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THE GEST ALUMNI FUND
Project Proposal Application
Maximum 6 pages
	Project title
	

	Name of applicant and organisation
	

	Other project partner organisation (if any)
	

	Project location
	

	Proposed starting date (month/year)
	

	Project end date (month/year)
	

	Amount requested from GEST
	€ (max 10.000)

	Applicant contribution
	

	Government contribution (if any)
	€

	Other donor contribution (if any)
	€


	Project summary: [Provide a 200-450 word summary of your project based on sections I-IV]


I. BACKGROUND AND JUSTIFICATION 

This section should provide a brief introduction to the current social and economic situation related to the geographic region and beneficiaries of the project.  The background should also describe: 

a. The problem or critical gender issue the proposal seeks to resolve.
b. How the proposal relates to the GEST Alumni Fund priorities.
c. Whether there are other programmes and activities which will complement the proposal.
d. How the need for the project was determined.
e. How intended beneficiaries were involved in project identification and planning.
f. What kind of assistance Governmental offices will provide (if any).
g. What kind of resources the applying organisation/individuals and other non-governmental organizations will provide.
h. The relevant experience and capabilities of the project applicant, and the type and level of resources that the applicant will provide for project planning, implementation management and follow up.

II. OBJECTIVES 

A. Immediate objectives

This section should describe what the project is expected to achieve in terms of effects among intended beneficiaries. Specifically, the section discusses what changes are expected to occur among intended beneficiaries if project operations are successful. The section should also discuss whether project operations will be extended to other locations, as well as whether the experience can be applied to other sectors.
B. International development objectives
This section should describe the way in which project objectives are addressed in national or international gender equality strategies and policies, in terms of specific programmes and how the proposed project will relate to these strategies and policies. The discussion should indicate the specific social and/or economic objectives to which the proposal, if successful, is expected to contribute, and how this is expected to contribute to improved well being and livelihood of the project beneficiaries and the larger community.

III. PROJECT IMPLEMENTATION AND MANAGEMENT PLAN 

A. Expected project results

This section should describe the overall results that the project is expected to accomplish and whether there may be unintended effects of the project, and how these possible challenges will be addressed.

B. Project activities and work plan

This section should describe how each immediate project objective will be carried out in terms of planned activities, their timing and duration, and who will be responsible for each activity. This can be summarized in a simple table. 

C. Project Beneficiaries

This section describes who and how many people are expected to benefit from the project, both directly and indirectly.  It should also discuss how intended beneficiaries have been involved in project design, and their expected role in project implementation and evaluation.

D. Applicant management of project

This section should describe: 

a. Who will be responsible for planning and management of project operations as well as the roles of other bodies and organizations associated with the project? 

b. What arrangements will be established to ensure that there will be effective coordination with other relevant programmes and activities? 
c. Whether project operations are expected to continue, or expand to other areas or sectors, once the current phase of assistance is completed.  This could include plans for introducing self-financing provisions to ensure continued viability of operations on project completion.
d. Whether the project is implementable under national restrictions due to COVID19 and how challenges to implementation related to the global pandemic will be tackled.
IV. PROJECT MONITORING AND EVALUATION 

This section should discuss proposed mechanisms and procedures for monitoring of project operations to ensure that activities occur as planned, that they remain directed towards stated objectives, and that appropriate corrective action is taken if required.

Specifically, the discussion should indicate who will be responsible for preparing the final report and accounting of expenditures, to be submitted to the GEST Programme.

V. BUDGET

The budget for the GEST Alumni Fund should be prepared in Euros on a separate file (see provided budget template).
