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Empowering Leaders for Sustainable Development Building
on |l celandds Experience

The story of Iceland is, in many ways, the story of what can happen when people
are given the opportunity to learn, build and lead. Within the span of a few gener-
ations, l celand transformed from one
worl dés most prosperous and equal soc
that progress does not happen by chance. It is built through education,
knowledge, cooperation and the determination of people who want to improve
their communities and create a better future.

That belief lies at the heart of GRO.

For decades, the GRO training programmes have brought together professionals
from around the world who share a common goal: to strengthen their societies

t hrough knowl edge, i nnovation and | e
in fields that have played a vital role in our own development 8 geothermal en-
ergy, fisheries, land restoration and gender equality 8 GRO helps create oppor-
tunities for lasting change far beyond our shores.

This report tells the story of that work in 2025. But more importantly, it tells the story of people.

It tells the story of professionals who return home with new skills, stronger networks and fresh ideas. Of women
and men who use what they have learned to tackle complex challenges, strengthen institutions and improve
lives in their own communities. Their impact is visible across the world. In Kenya, GRO fellows have helped
support the countryés remarkable growth in geother mi
sustainabl e management of one of eraéreleadirgéfortsnmorestore demp o
graded land, promote gender equality, strengthen human rights and create opportunities for future generations.

These achievements remind us of something important: development cooperation is not ultimately about pro-
jects, reports or statistics. It is about people. It is about investing in human potential and empowering people to
drive change where it matters most. Since their inception, the four GRO programmes have welcomed more than
1,900 professionals from over 100 countries. Together, they form a remarkable global community of experts,
practitioners and changemakers whose work continues to create positive ripple effects across continents. At a
time when international cooperation faces growing challenges, the work of GRO is a powerful reminder of what
can be achieved when countries choose partnership over isolation, knowledge over ignorance and hope over
cynicism.

| am deeply proud of what the GRO programmes have accomplished and grateful to the many Icelandic institu-
tions, experts and partners who have contributed to their success over the years. Their dedication reflects some
of the very best qualities of Icelandic society: a willingness to share, to learn from others and to contribute to a
more just and sustainable world. The stories in these pages show that meaningful change is possible. They
remind us that when people are given the tools, trust and opportunity to lead, extraordinary things can happen.

ooyl o S

porgerdur Katrin Gunnarsdottir

Minister for Foreign Affairs of Iceland



Icelandic Summary 0 Samantekt a islensku

GROJ bekkingarmidstod prounarsamvinnu er sjalfsteed midstéd sem starfar undir merkjum UNESCO, Mennta-
visinda- og menningarmalastofnunar Sameinudu pj6danna, og midar ad pvi ad koma islenskri sérfraedipekkingu
& framfaeri vid prounarlénd, einkum fatsekustu rikin. GRO-skoélarnir fjorir (Jafnréttisskoli, Jardhitaskoli, Land-
greedsluskali og Sjavarutvegsskoli) hafa starfad um aratugaskeid og hafa fra upphafi verio ein af meginstodum
alpjodlegrar prounarsamvinnu islands. Jardhitaskolinn er hystur hja islenskum orkurannséknum (ISOR), Sjavar-
utvegsskalinn hja Hafranns6knastofnun, Landgraedsluskélinn hja Landblanadarhaskdla islands og Jafnréttis-
skélinn hja Haskdla islands. | arsskyrslunni er gerd grein fyrir starfi GRO-skolanna fjdgurra arid 2025 og 6dru
starfi & vegum GROJ& bekkingarmidstddvar prounarsamvinnu, sem starfraekt er sem raduneytisstofnun sem
heyrir undir utanrikisraduneytio.

Alls Utskrifadist 91* sérfreedingur fra 35 prounarléndum ar fimm til sex manada pjalfun & vegum GROS bekk-
ingarmidstddvar préunarsamvinnu &rid 2025. Rumur helmingur peirra var konur. Nemendurnir starfa hja sam-
starfsstofnunum skélanna i heimaléndum sinum og er markmid pjalfunarinnar ad efla faglega getu peirra til ad
studla ad sjélfbaerri préun og framgangi heimsmarkmida Sameinudu pjédanna.

GRO starfar undir merkjum UNESCO, Mennta-, visinda- og menningarméalastofnunar Sameinudu pjédanna, og
midar ad pvi ad koma islenskri sérpekkingu, sem studlar ad framgangi heimsmarkmidanna, a framfaeri vio
brounarrikin. Vid arslok héfdu 1.858 sérfraedingar Gtskrifast ar GRO skélunum fjorum, Jafnréttisskélanum, Jard-
hitaskélanum, Landgraedsluskélanum og Sjavarutvegsskélanum.

GRO veitir einnig styrki til framhaldsnams fyrir Gtskrifada nemendur skélanna. A arinu 2025 nutu 26 nemendur
slikra styrkveitinga, par af 14 til doktorsnams og 12 til meistaranams. Alls Gtskrifudust niu styrkpegar & arinu,
pbrir med doktorsgradu og sex med meistaragradu, en alls hafa 117 lokid meistaragradu med styrk fra GRO
skélunum fra upphafi og 27 doktorsnami. ba voru sex nyir styrkir veittir & arinu, fimm til meistaranams og einn til
doktorsnams.

GRO — bekkingarmidstod prounarsamvinnu
Lykiltolur T lok ars 2025

K < = 2,

1,858 117 27 5,882
nemar hafa lokid 5-6 nemar hafa lokid nemar hafa lokid hafa lokid
manada pjalfun a islandi meistarnami doktorsnami styttri namskeidum

A arinu voru einnig haldin nokkur styttri namskeid, & islandi, i samstarfsléndum og & netinu i rauntima. Samtals
so6ttu 293 sérfraedingar slik nAmskeid a arinu & vegum GRO.

Jardhitaskdli GRO hélt fimm daga namskeid i El Salvador fyrir sérfraedinga fra Romonsku Ameriku i samstarfi
vid orkurikisfyrirteeki landsins LaGeo. Einnig var haldid priggja vikna namskeid i Kenia, i samstarfi vio kenisku
orkufyrirtaeekin KenGen og GDC, sem sérfreedingar fré I16ndum i Austur-Afriku, sem bda vid miklar orkuaudlindir,
sottu.

Jafnréttisskoli GRO hefur préad nyja adferd vid kennslu & vettvangi par sem netnamskeid sem skolinn hefur
framleitt eru notud asamt stadbundinni kennslu par sem utskrifadir nemendur eru i lykilhlutverki.
Einn utskrifadur nemi Jafnréttisskélans i Pakistan hélt slikt nAmskeid um karlmennskur og pélitiska oréraedu, og
i framhaldi af pvi var haldin vinnustofa um inngildandi kennsluadferdir med aherslu & kynferdi. Einnig st6éd
utskrifadur nemandi fra Kenia fyrir leidtoganamskeidi med pessum heetti fyrir feminisk grasrotarsamtok.

192 sérfraedingar hofu namid en einn nemandi Landgraedsluskola GRO sem purfti fra ad hverfa mun Gtskrifast seinna.
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Einnig voru haldnar freedsluheimsoéknir & islandi fyrir samstarfslondin. bannig kom hattsett sendinefnd fra Kyrra-
hafseyjum i freedsluferd sem Sjavaratvegsskoli GRO skipulagdi i samstarfi vid utanrikisraduneytid, par sem
sjavarutvegsradherrar Palal og Papua Nyju Gineu, auk hattsettra embaettismanna fra pessum l6ndum og
Saldomonseyjum séttu. Einnig var haldid namskeid fyrir sérfraedinga fra indverskum orkufyrirteekjum um préun
og nytingu jardhita. Pa stdéd Jardhitaskolinn fyrir 10 daga namskeidi ARENA (Arctic Remote Energy Networks
Academy) sem fjalladi um hentugar endurnyjanlegar orkulausnir fyrir einangrud porp og smabaei sem finnast a
nordurslédum, einkum i Alaska, N-Kanada og & Graenlandi. Namskeidid var haldio i samstarfi vid vinnuhép
Nordurskautsradsins um sjalfbeera préun og fjarmagnad af fjarveitingu utanrikisrdduneytisins til noréursloda-
mala. Jardhitaskdlinn hélt tvd netnamskeid, annars vegar fyrir sérfreedinga fra Ukrainu og hins vegar fyrir sér-
freedinga fra Eyjaalfu.

Nemendur fra Mongdliu fyrstir til ad stofna félag Gtskrifadra GRO nema

Afram var unnid ad pvi ad efla studning vid Gtskrifada nemendur GRO um heim allan. Fyrsta félag ttskrifadra
GRO nema, par sem sérfraedingar Gr 6llum skolunum starfa saman, var stofnad i Mongéliu pann 4. juli 2025, i
kjolfar vidburdar sem sendirad islands i Peking hélt stuttu adur. Sendiradid hélt einnig vidburd fyrir Gtskrifada
nemendur GRO i Kina.

P& skipuldgdu Gtskrifadir nemendur GRO sjélfir fundi, m.a. stédu nemendur Jafnréttisskolans fyrir freedslu- og
umreaedufundi a netinu um stafraent ofbeldi og leidir til ad uppraeta pad i samstarfi vid Jafnréttisskélann og sendi-
réd Islands i Malavi. Einnig voru tveir verkefnastyrkir veittir til Gtskrifadra nemenda Jafnréttisskdlans sem badir
hafa pad ad markmidi ad stydja jafnréttisstarf i tengslum vid bleedingar kvenna og kvara, annars vegar & Indlandi
og hins vegar i Pakistan.

Utanrikisradherra med nemum og forstédumanni Jardhitaskéla GRO 4 vidburdi um ahrifin af naerri 50 ara ségu skolans.



Prounarahrifin af starfi GRO skélanna i kastljosinu

Logo var sérstok ahersla & ad draga fram sdgur sem endurspegla arangur af starfi skélanna, p.e. hvernig
nemendur hafa nytt pekkinguna ur ndminu til ad studla ad framgangi heimsmarkmidanna heima fyrir. Opnadur
var sérstakur hluti & heimasidunni, tileinkadur atskrifudum nemendum, par sem birt eru viotol vid pa.

I nbvember hleypti borgerdur Katrin Gunnarsdottir utanrikisradherra af stokkunum fundaréd, sem GRO stendur
fyrir i samstarfi vid utanrikisraduneytid og Alpjodamalastofnun Haskola islands, um prounarahrifin af starfi GRO
skélanna fidgurra. Skoélarnir hafa um aratuga skeid verid mikilveeg stod i prounarsamvinnu islands og & vidburd-
unum, sem fara fram yfir veturinn 2025-2026, er kastljésinu beint ad nemendunum sjalfum og pvi hvernig pekk-
ingin sem peir hafa aflad sér & islandi hefur nyst heima fyrir.

A fyrsta vidburdinum, sem fram for i byrjun névember, var fjallad um naerri 50 ara sogu Jardhitaskolans, sem
var stofnadur arid 1978 pegar island var ad stiga sin fyrstu skref i prounarsamvinnu. Skélinn hefur Gtskrifad
ramlega 800 nemendur fra 68 |l6Gndum um heim allan. S6gdu nemendur par fra pvi hvernig pjalfunin hefur nyst
peim vid ad nyta jardhita i sinum heimaléndum. Kom par m.a. fram ad Kenia, sem er steersta samstarfsland
skélans, med ramlega 160 nemendur Utskrifada, er nu sjotta steersta jardhitaland i heimi, pegar horft er til upp-
setts afls. Landid hefur pannig tekid fram Gr islandi sem er i niunda szeti & sama lista. Segja ma ad margfeldisa-
hrif séu einnig af pjalfuninni, en Kenia og Island vinna i dag saman ad pvi ad halda nanast arlega namskeid fyrir
I6nd i Austur-Afriku sem buda yfir miklum jaréhitaaudlindum, eins og gert var arid 2025. Einnig stendur El
Salvador, sem einnig er eitt af steerstu samstarfslondum skolans, fyrir arlegum namskeidum um jardhitanytingu
fyrir 16nd i Mid- og Sudur-Ameriku. Vidburdir um hina skdélana prja féru fram & vormanudum 2026 og verdur
fjallad um pa i arsskyrslu pess ars.

Samstarf vio UNESCO og adrar alpjodastofnanir

GRO hélt 4 arinu afram ad vinna ad pvi ad efla samstarfid vid UNESCO. | september ték Sjavarutvegsskdli GRO
patt i hringbordsumraedum sem fram foru & netinu par sem fjallad var um hvernig uppraeta megi vandamal sem
morg fiskveidisamféldg i Afriku glima vid par sem konur og stulkur eru beittar prystingi til ad veita kynferdislega
greida i skiptum fyrir adgang ad fiski (e. sex for fish).

Dr. Lidia Brito, adstodarframkveemda-
stjori UNESCO sem fer fyrir nattaruvis-
indasvidi stofnunarinnar, tok saeti i stjorn
GRO og heimsotti island. Hun flutti avarp
vid utskrift Sjavarutvegsskéla GRO,
fundadi med raduneytisstjéra utanrikis-
raduneytisins og hitti forstddumenn
GRO skélanna.

~_____ GROvann einnig ad pvi ad efla samstarf
- vid stofnanir Sameinudu pj6danna sem
' hafa adsetur i Rém, p.e. Matveela- og
—— landbdnadarstofnun  Sameinudu pjéo-
anna (FAO), Matveeladeetlun Sam-
Z einudu pjodanna (WFP) og Alpjooa-
sjédinn um préun landbanadar (IFAD).
Framkveemdastjori FAO, Dr. Qu
Dongyu, heimsoétti island i september og
fékk pa kynningu & starfi GRO. | des-

—
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A fundi med yfirmanni fiskimaladeildar FAO, Dr. Manuel Barange. Auk hans eru ember attu ) forstodumadur GRO og
& myndinni Nina Bjork Jonsdéttir, forstédumadur GRO, Gudmundur Arnason fastafulltrdi Islands gagnvart stofnun-
fastafulltrdi islands gagnvart FAO og Solrin Svandal, sérfraedingur um malefni unum Sameinudu pjédanna i R6m fundi

hafsins i utanrikisraduneytinu.



med ymsum adilum hja pessum premur stofnunum til ad kanna méguleikana & samstarfi og fylgja eftir heimsdkn
framkveaemdastjérans.

P& heimsétti GRO Danida Fellowship Centre, sem er midstdd i Danmoérku sem svipar um margt til GRO og sem
bydur sérfreedingum fra préunarléndunum til namsdvalar par i landi. Heimsdknin var teekifeeri til ad bera saman
reynslu og adferdir midstddvanna tveggja vid pjalfun, studning vido nemendur eftir Gtskrift og reeda moguleika a
samstarfi.

Endurnyjun pjénustusamninga og samnings vid UNESCO

Samningar GRO vid hysistofnanirnar fiérar sem starfraekja GRO skdlana voru endurnyjadir i juni og gilda upp-
faerdir samningar fyrir timabilid 2026-2028. GRO skolarnir eru hystir hja islenskum sérfraedistofnunum a
umraeddum svidum. ISOR starfreekir Jardhitaskola GRO, Hafrannsoknastofnun Sjavaratvegsskéla GRO, Land-
bunadarhaskali islands Landgraedsluskola GRO og Haskéli islands Jafnréttisskola GRO.

A arinu var einnig gengid fra sampykkt Mennta-, visinda- og menningarmalastofnunar Sameinudu pjédanna
(UNESCO) & endurnyjun & stédu GRO sem stofnunar sem starfar undir merkjum UNESCO, sem svokdllud
Category 2 stofnun. Endurnyjunin var sampykkt af framkveemdastjérn UNESCO i nbvember 2025 og uppfaerdur
samningur undirritadur i upphafi ars 2026, en hann gildir i atta ar eda allt til arsins 2034.

P& var a arinu endurnyjadur samningur um leigu hisnaedis ad Grensasvegi 14, par sem nemendur dvelja &
medan & dvél peirra stendur & islandi. Samningurinn er endurnyjadur par til i september 2029, en GRO tok husid
fyrst & leigu arid 2022.



About GRO

The GRO International Centre for Capacity Development, Sustainable Use of Natural Re-
sources and Societal Change was established on 1 January 2020 and operates under the
auspices of UNESCO as a Category 2 Centre based in Iceland. It is the first multi-discipli-
nary Category 2 Centre at UNESCO. The Director General of GRO in 2025 was Ms Nina
Bjork Jonsdottir.

Four training programmes are operated by GRO:

f GRO Geothermal Training Programme (GRO GTP), established in 1978 and
hosted at Iceland Geosurvey (ISOR), works on increasing the use of renewable ge-
othermal resources. The Director of GRO GTP in 2025 was Mr Bjarni Richter.

1 GRO Fisheries Training Programme  (GRO FTP), established in 1997 and hosted
at the Marine and Freshwater Research Institute, works on the protection and sus-
tainable use of the oceans, seas and marine resources. The director of GRO FTP
in 2025 was Mr Pér Asgeirsson.

f GRO Land Restoration Training Programme  (GRO LRT), established in 2007
and hosted by the Agricultural University of Iceland, works on ecosystem restoration
and sustainable use of land. Dr Sjéfn Vilhelmsdéttir served as Director of GRO LRT
until October 2025. Since then, Ms Gudrun Gudjénsdottir has served as acting Di-
rector.

f GRO Gender Equality Studies and Training Programme  (GRO GEST), estab-
lished in 2009 and hosted by the University of Iceland, works towards advancing
gender equality and social justice. The director of GRO GEST in 2025 was Dr Irma
Erlingsdottir.

The GRO Centre operates under its own legal identity and is guided and overseen by a
Governing Board, appointed by the Minister for Foreign Affairs of Iceland, and set up as a
unit within the Ministry. Regulation nr. 1260, adopted on 18 December 2019 applies to the
operations of GROd& Centre for Capacity Development, Sustainability and Societal Change.
The Centre operates based on Act No 121/
Cooperation, Act no. 115/2011 on the Government Offices of Iceland, the Public Finance
Act No 123/ 2015, |l celandés policy for int
tainable Development Goals and international obligations.

The four training programmes have been an
eration portfolio for decades. In addition to the core funding provided by the government of
Iceland, external funding is obtained, mainly through counterpart contributions from partner
institutions, grants and by participation in international projects.

This report covers the activities of GRO in 2025.
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Year in Review 202 5

In 2025, GRO International Centre for Capacity Development, Sustainability and Societal Change de-
livered a wide range of activities across its four training programmes on geothermal energy, sustainable
fisheries, land restoration, and gender equality. In total, 912 fellows graduated from the four GRO train-
ing programmes in 2025, bringing the total number of GRO alumni to 1,858. Three PhD and six MSc
GRO scholarships recipients graduated in 2025. Various short courses were held in the year, on-site
courses, online courses, as well as hybrid courses.

The main priorities of the GRO centre in 2025 included strengthening support to GRO alumni around
the world. The first GRO Alumni Network was established in Mongolia in July, only a few weeks after
an alumni event hosted by the Embassy of Iceland in Beijing, that is also accredited to Mongolia. The
Embassy also convened alumni in Chinaaspartof GR¢6s ongoi ng e n.goRQ Alumain t
networks work on knowledge sharing and knowledge creation and provide an opportunity for fellows to
connect across the four thematic areas, reinforce their connections to Icelandic Embassies and GRO,

as well as providing opportunities to link the fellows with UNESCO.

GRO also emphasised efforts to share stories illustrating the impact of GROd $raining programmes
and how GRO fellows have applied their training after returningto their home institutions. A specific
page was opened on the website with stories of alumni and an event series titled fFrom Knowledge to
Developmental Impact, was launched in November 2025. The first event focused on the work of the
GRO Geothermal Training Programme. Events on the other three training programmes took place dur-
ing the first half of 2026.

The renewal of the status of the GRO Centre as a Category 2 Centre under the auspices of UNESCO
was finalised at the Executive Board of UNESCO in November. Also, GRO renewed service agree-
ments with the host institutions of all four GRO training programmes, for the period of 2026-2028 and
renewed the lease agreement of the GRO Hostel on Grensasvegur 14 where fellows live during their
stay in Iceland. Other key initiatives included developing a GRO Postgraduate Scholarship Programme,

GRO — Centre for Capacity Development, Sustainability and Societal Change
Key figures on December 31 2025

K = 2,

1,858 17 27 5,882

fellows had finished the 5-6 fellows had finished a Master's fellows had finished a PhD at Icelandic had participated in short

month training in lceland Degree on a GRO Scholarship  universities on a GRO Scholarship courses in partner countries

GRO FTP GRO GEST GRO GTP GRO LRT

512 Fellows, 6 month training 267 Fellows, 5 month training Fellows, 6 month training Fellows, & month training

20 Master degrees 891 Short course participants Master degrees Master degrees
19 PhD degrees PhD degrees PhD degree

1,314 Short course participants Short course participants Short course participants

2 92 fellows began the training in 2025. One GRO LRT fellow that needed to go home before the training ended will come
back to graduate in a subsequent year.



as well as working on finalising the joint monitoring and evaluation of the four GRO training programmes
and updating of the GRO Results Framework first launched in 2023.

Further details of the activities of each GRO training programme are described in Annex 1 (p. 21-46)
of this report. The main results of the work in 2025 are also set forth in Annex 3 (p. 56-70).

Fellows from GRO GTP and GRO LRT at Bessastadir after a visit with Ms Halla Témasdéttir, the Presi-
dent of Iceland.

Postgraduate 5 1 6 Month Training

The postgraduate 5i 6 month training is the core activity of the GRO programmes. Experts working for
GRO partner institutions in the four thematic fields of geothermal energy, sustainable fisheries, land
restoration and gender equality are invited to come to Iceland to advance their knowledge and expertise
at the GRO training programmes.

In 2025, 91 fellows from 35 countries graduated from the GRO 5i 6 month postgraduate training. The
cohorts were all similar in size, with 19i 26 fellows each. GRO's Theory of Change specifies that GRO
particularly aims for gender balance within each cohort and to work with countries that are classified

as LeastDevelopedCountries (LDCO6s), countries in Africa
Gender balance was achieved in 2025, with 53% of fellows being women. Of the fellows 36% hailed
from Least Developed Countries (LDCs) and 45% were from Low-Middle Income Countries (LMICS).
GR¢O6s aim is to have at | east 80% of twhiacomeeatd- o w
gories; in 2025, 81% met this criterion, meeting the target of 80%. In 2025, 5% of the fellows came
from Small Island Developing States. Looking at geographical distribution, 57% were from Africa and
27% from Asia, which were the two biggest regional groups.

Further breakdown of demographic attributes of the GRO 2025 cohort can be found on page 11.
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GRO fellows 2025

Number of Female Male Other LDC Lmi umi Africa Asia Latin Other
fellows America
23 12 " 0 1 3 4 15 5 1 2
(25%) (52%) (48%) (0%)| (48%) (35%) (17%) (65%) (22%) (4%) (9%)
26 21 4 1 8 14 4 12 9 0 5
(29%) (81%) (15%) (4%) (31%) (54%) (15%) (46%) (35%) (0%) (19%)
23 6 17 0 6 9 8 10 7 6 0
(25%) (26%)  (74%) (0%) (26%) (39%) (35%) (44%) (30%) (26%) (0%)
19 9 10 0 8 10 1 15 4 0 0
(21%) (47%) (53%) (0%) & (42%) (53%) (5%) (79%) (21%) 0% (0%)
In total: o1 48 42 1 33 4] 17 52 25 7 7
n totat: (100%) (53%) (46%) (1%) (36%) (45%) (19%) (57%) (27%)  (8%) (8%)
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Postgraduate Scholarships

All four GRO training programmes provide scholarships for

Total GRO Scholarship Graduations postgraduate studies in Iceland to alumni who have gradu-

Male  Female  Intotal ated fromthe5-6 mont h training. The
Master's degrees arship was awarded in 1999 and the first doctoral scholar-
FTP 10 10 20 ship in 2005. At the end of 2025 a total of 27 alumni had
_ finished a PhD and 117 a Mast
W e e e ot
i w In 2025 a total of 26 alumni were studying on a GRO schol-
arship. Of the scholarship recipients, 12 were studying for
et a Masterdés degree, and 14 fo
L U 8 L cipients graduated in 2025, three with a PhD and six with a
Masters.

Five of the graduates were alumni of the GRO Geothermal

Training Programme. Dr Tingting Zheng from China grad-

rasofsi12202s  yated with a PhD in Earth Science from the University of

Iceland and four GRO GTP alumni graduated with a Mas-

ter 6s degr e eMs ChristiresKkatana feom &enya and Ms Julia Satriani from Indonesia that

both graduated with a MSc in Geology from the University of Iceland and Mr Nahashon Karanja Nzioka

from Kenya and Mr Hugo Ernesto Quinteros Segovia from El Salvador that graduated with a MSc in
Sustainable Energy Engineering from the Reykjavik University.

In total: 27

Two graduates were alumni of the GRO Land Restoration Training Programme. These were Ms Binna
Kipandula and Mr Leonard Gondwe, both from Malawiwhogr aduat ed wi t h @&aR&ast
toration Ecology from the Agricultural University of Iceland. Two graduates were alumni of the GRO
Fisheries Training Programme. Dr Carina Eveline M. Pina Fernandes from Cabo Verde graduated with

a PhD in Food Science from the University of Iceland and Dr Safina Musa from Kenya graduated with

a PhD in Biology from the University of Iceland.

GRO Scholarship Recipients 2025

4 8 5 3 4 8 1 3

MSc/MA 12

PhD 14 10 4 7 5 2 10 3 1

In Total 26 14 12 12 8 6 18 L 4
GTP 50.00% GEST 14.3%._

LRT 33.33'}‘3_)

-

FTP 28.6%’ \GTP 571%

FTP 16.67%"
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In 2025, six new scholarships were awarded, fivef or Ma st er 0 sto GROGTR tvsto GROW 0
LRT and one to GRO FTP alumni) and one for a PhD (GRO GTP alumni).

Wor k continued on the devel oSpgholarship Progfamn®ERadldwsg theo s t
external evaluation of GR¢ 6 s Masterdéds and docto
2023.

Short Courses and Online Training

The GRO training programmes held several short courses in 2025, on-site, online, and hybrid courses
that were attended by close to 300 experts from around the world.

The GRO Geothermal Training Programme (GRO GTP) held six short courses in 2025. Four courses
were on-site training courses, ARENA, the Arctic Remote Energy Networks Academy for indigenous
people and arctic communities, which was externally funded by the Ministry for Foreign affairs, the
SDG short course VI on Geothermal Energy Development in Latin America, SDG short course VIl on
Exploration and Development of Geothermal Resources in Kenya and a short course on Development
of Geothermal Energy in India. Two courses were online on Geothermal Energy for Ukraine and Geo-
thermal Energy for Oceania and Costa Rica.

The GRO Gender Equality Studies and Training Programme (GRO GEST) ran four courses. Three
courses were held on Man and Masculinities in Pakistan. One of them was a hybrid course that was
partly taught online and partially on-site. Another hybrid course was conductedi n Kenya on
from Where we Stand: A Feminist Capacity and Car

The GRO Fisheries Training Programme (GRO FTP) invited a delegation from the Pacific Island Coun-
tries (PICs) to undertake a knowledge exchange and a study tour in Iceland. This was done in collab-
oration with the World Bank and the Ministry for Foreign Affairs.

GRO Alumni Activity

GRO has in 2025 prioritised efforts to in-
crease the support to GRO Alumni and
sharing stories of the impact of their work,
as well as to encourage the establishment
of national GRO Alumni Networks. The
first official GRO Alumni Network was es-
tablished in Mongolia on 4 July, following a
networking reception hosted by the Em-
bassy of Iceland in Beijing a few weeks
earlier. An alumni networking reception
was also held at the Icelandic embassy in
Beijing for GRO alumni in China where the
alumni were encouraged to establish an
official GRO Alumni Network based on the _ : - . :

. . . Alumni in Uganda continued efforts to establish a GRO Alumni Net-
gwdelmes for alumni on how to launch work for Uganda. Here alumni meet at the Embassy of Iceland in

such networks, published in 2023. Kampala in January to discuss preparations for launching such a net-
work.
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GRO Alumni Networks aim to connect alumni from all four
training programmes and are a platform for collaboration,
knowledge sharing and continued learning. Their aim is to
strengthen the impact of alumni as leaders and change makers
in their fields. Alumni networks also strengthen and maintain
alumni links with Iceland and provide possible avenues for co-
operation with alumni. GRO National Alumni Networks are
alumni driven and are an addition to the already established
global alumni networks for each training programme.

Cooperation with UNESCO

GRO works under the auspices of UNESCO as a Category 2
Centre. GRO has in 2025 continued to work on strengthening
the cooperation with the organisation and other UN agencies.
The following are some of the main projects GRO worked on
with UNESCO entities in 2025:

Dr Lidia Brito, UNESCO Assistant Director General for Natural
Sciences, took a seat at the Governing Board of GRO and vis-
ited Iceland in May. She delivered a speech at the graduation

Dr Lidia Brito, UNESCO Assistant Direc-
tor General for Natural Sciences and Mr
Martin Eyjélfsson, the Permanent Secre-
tary of State.

of the Fisheries Training Programme. She also met with Mr Martin Eyjolfsson, the Permanent Secretary
of State, as well as attending a GRO Governing Board meeting and meeting the directors of the GRO

training programmes.

Q*”' ' '

Dr Qu Dongyu, Director General of the Food and Agriculture Organization at a meeting with representatives from the

Ministry for Foreign Affairs and GRO.
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GRO FTP participated in an online roundtable discussion in September, organised by UNESCO in
Ghana. The topic of the roundtable was Transactional Sex for Fish in Coastal Ghana and how it may
be eradicated. This phenomenon, often referred to as i s e x  f,0asra grave prioblem that many
fishing communities in Africa are facing and some GRO fellows, both at GRO FTP and GRO GEST
have studied how to combat it.

In 2025 GRO worked on strengthening cooperation with Rome based United Nations institutions, that
is the Food and Agriculture Organization (FAO), World Food Programme (WFP), and the International
Fund for Agricultural Development (IFAD). The visit of the Director General of FAO, Dr Qu Dongyu, to
Iceland in September represented an opportunity to discuss with him the work of GRO and how the
GRO Training Programmes could support the work of FAO. The visit was followed up in December,
when the Director General of GRO and Ambassador Gudmundur Arnason, | ¢ e | @ermahent Rep-
resentative to the Rome based UN institutions, had meetings to explore the possibilities of cooperation.

At the annual UNESCO Day, organised by the Icelandic National Commission to UNESCO, where all
UNESCO related entities in Iceland gather for a discussion and exchange of ideas, GRO gave a
presentation about the vast network of GRO alumni around the world, efforts to establish national GRO
alumni networks and the opportunities that exist in connecting alumni with UNESCO Regional and
National Offices in.GR¢b6bs partner countries

GRO also aims to work with other donors in development cooperation. In September, GRO visited the
Danida Fellowship Centre (DFC), a centre in Denmark that is similar in many ways to GRO and that
invites experts from developing countries to train in Denmark. The visit provided an opportunity to com-
pare the experiences and methods of both centres in terms of training, post-graduation support for
fellows and to explore avenues for future cooperation.

Renewal of Agreements

GRC 6 s agreemen
partner institutions that op-
erate the GRO training
programmes were re-
newed in June of 2025.
The renewed agreements
apply for the period of
2026-2028. The GRO
training programmes are
hosted at Icelandic spe-
cialist institutions in said
fields. ISOR, Icelandic Ge-
oSurvey, hosts the GRO
Geothermal Training Pro-
gramme, the Marine &

Dr Jén Atli Benediktsson, Rector of the University of Iceland, and Mr J6n Karl Olafsson, Chair- Freshwater Research |n"
man of the GRO Governing Board, shake hands after signing of the renewed service agreement  stitute hosts the GRO
between GRO and the University on the GRO GEST Programme, with Director General of : : s _
GRO, Ms Nina Bjérk Jonsdottir, and Director of GRO GEST, Dr Irma Erlingsdéttir. Fisheries Trammg Pro
gramme, the Agricultural

University of Iceland hosts
the GRO Land Restoration Training Programme, and the University of Iceland hosts the GRO Gender
Equality Studies and Training Programme.
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In 2025 an agreement with the United Nations Educational, Scientific and Cultural Organization

(UNESCO) on renewal of GRCO6s status as a Catego

proved by the UNESCO Commission in November 2025, and a renewed contract was signed in the
beginning of 2026. The agreement is valid for eight years or until the year of 2034.

The contract for the rental of Grensasvegur 14, where fellows reside during their stay in Iceland, was
also concluded. The contract is renewed until September 2029. GRO first rented the house in 2022.

Theory of Change for GRO

In 2025, GRO continued work to finalise the last outstanding issues so the results framework adopted
in 2023 can be fully implemented. Following the publication of the GOPA external evaluation report in
2024, it was possible to establish the baseline indicators where comparable data was lacking. In 2025
work was finalised on coordinating questionnaires for the fellows and training programmes, making it
possible to compare results across the four training programmes.

Information on the results of the work of GRO in 2025 is inserted into the results framework, as seen
in Annex 3 of this report: GRO Results Framework 2023-2027. Not all training programmes used the
coordinated questionnaires for graduated fellows in 2025, so information is still lacking for some indi-
cators, but these will be added as the training programmes start using the coordinated questionnaires.

The GRO results framework is an important tool to measure results across the four GRO training pro-
grammes. Collecting such information and monitoring the quality and satisfaction of GRO fellows and
partner institutions in a coordinated way, will enable GRO to better monitor and assess the results of
the work, which is important for guiding and enhancing the work of GRO for the future.

Website and Branding

Numerous presentations were given on the
work of GRO to different audiences in 2025
as is documented throughout this report.

Ms Porgerdur Katrin Gunnarsdéttir, Minister
for Foreign Affairs, launched an event series
highlighting the impact of the four GRO train-
ing programmes where GRO Alumni explain
how they have been able to apply the
knowledge they have acquired through the
training programmes in their home countries.
The event series is titled From Knowledge to
Development Impact and was organised in
partnership between GRO, the Ministry for
Foreign Affairs in Iceland and the Institute of  peter Maina, GRS GTP fellow and PhD scholarship from Kenya
International Affairs at the University of Ice-  was the key speaker in the first event on the development im-

: ; pact of GRO. He illustrated how long-term investment in human
land. The first event focused on the impact of capacity through GRO GTPhas been central to

t

h e

the GRO Geothermal Training Programme syccess as one of the worldos |leadi

(GRO GTP), established in 1978 that has to
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VOICES OF ALUMNI

iThe story of Kenyabés
above all, a story of people empowered through
knowledge, driven by collaboration, and united
by a shared vision of a cleaner, more sustaina-
ble future. GRO GTP has been the bridge that
made this possible, linking Icelandic expertise
with African ambition, transforming potential into
progress, and laying the foundation for a re-
gional geothermal revolution. Investing in peo-

date trained more than 800 fellows. The events on
the other three training programmes took place dur-
ing the spring of 2026.

The event highlighted the development impact of
nearly five decades of | cel andds ef f
knowledge in geothermal energy to developing coun-
tries through training and capacity development. The
event was very well attended with over 120 at-
tendees in person and close to 700 participants
online. GRO GTP alumni from around the world

r

ple is the most powerf

5 shared stories of impact through video messages.

- Peter Maina, GRO GTP fellow and PhD | Ajumnij and current fellows from countries in Africa,

scholarship recipient | aqjs and the Caribbean shared stories of the impact

of the training.

Kenya is the GRE¢ GTPO6s biggest partner ¢ ounmhdisy Vv

today recognised as a world leader in geothermal development, ranked sixth globally in terms of in-
stalled geothermal capacity. Ge ot her mal energy accounts for 47%
and is the |l argest source of c | dkekeyte speaey, Mi Petert h e

Maina a GRO GTP 2022 fellow and PhD scholarship recipient, explained how the GRO GTP has sup-

ported Kenyad geothermal journey.

Development Impact event in November.

F

Ms borgerdur Katrin Gunnarsdéttir, Minister for Foreign Affairs, addressing the audience at the first From Knowledge to

The GRO website provides a holistic overview of the work of GRO and the four training programmes,

as wel | as their i

mpact in
in English but sometimes also in Icelandic. In 2025 emphasis was put on alumni voices and interviews

GRCO6s partner
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https://www.grocentre.is/gro

with fellows were published as well as other alumni stories. In 2025, the total number of visits to the
GRO website was 688,310 from 440,421 unique visitors from almost 200 countries.

The GRO Governing Board and GRO Centre

The Governing Board of GRO is appointed by the Minister for Foreign Affairs. Mr Jén Karl Olafsson
was the Chairman of the board in 2025. Other board members were Mr Ragnar borgeirsson, repre-
sentative of the Ministry of Culture, Innovation and Higher Education, Ms Saeunn Stefansdottir, repre-
sentative of the Icelandic National Commission to UNESCO, Ms Gudrun Margrét Guomundsd®éttir, rep-
resenting the Development Cooperation Committee, and Dr Lidia Brito, Assistant Director General for
Natural Sciences, representing UNESCO. The Director General of GRO also takes part in meetings of
the GRO Governing Board. Ms Nina Bjork Jonsdéttir served as Director General of GRO in 2025.

The GRO Governing Board held five meetings in 2025, on the following dates: 28 January, 20 March,
21 May, 2 October , and 26 November.

Among the biggest matters addressed
by the board during the year were the
renewal of service agreements with
host institutions, as well as the exten-
sion of the rental agreement for
Grensasvegur, where fellows reside
during their stay here in Iceland. The
board also discussed the renewal of
GRC 6s st aCategory d €entee
and continued its engagements and
cooperation with UNESCO.

In addition, the board worked on the
GRO Alumni Strategy and supported
the launch of an event series aimed at
highlighting the development impact of
GRCOs trainindhedisto = e B R R R
event in the series took place in No- GRO Governing Board with the DG: Ms Gudrin Margrét Gudmundsdot-
vember, as is noted in the report. Work tir, Mr Ragnar porgeirsson, Dr Lidia Brito, Ms Nina Bjork Jonsdottir and
on updating the GRO Results Frame- Mr Jon Karl Olafsson. Seeunn Stefansdéttir is missing from the photo.
work also took place as well as the fi-

nances of GRO were reviewed for the

year.

VR A

The GRO centre had two staff members in 2025, the Director General and an administrative officer, a
post occupied by Mr isak Oli Sigurjonsson until March, when Mr Kolbeinn Arnarson took over. Infor-
mation on the staff of the training programmes, who are employed by the respective host institutions,
can be found in the annexes on each training programme.

The GRO House

GRO continued to house fellows at the GRO House on Grensasvegur 14 in 2025. Three of the training
programmes use the house for their fellows, all except GRO GEST, whose fellows are housed in uni-
versity accommodation at the University of Iceland. GRO has also continued to enjoy good cooperation
with Icelandic Student Services (FS) that has helped GRO bridge the extra need for rooms for fellows
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over the summer months, which is when two of the training programmes have fellows staying in the
country.

On average, GRO GTP fellows occupy the house
for six months and GRO LRT and GRO FTP fel-
lows for three months respectively. The GRO FTP
oL oh 0 Oh oh oh ob o oo oo o Still needs to rent additional housing for their fel-
lows staying in the capital area, but some of their
o= O 0= O O = O O = O = O O O = . -
oo fellows stay in Akureyri, in the north of Iceland,

O O Q O O during a large part of their training.

The house can at each time accommodate up to
@ Occupied @ Vvacant 27 fellows and there are three communal areas
where fellows can cook together and socialize.

81% avg. occupancy - 2025

Swimming Lessons for GRO Fellows

The GRO centre continued to organise swimming lessons in 2025, for fellows attending the programmes. By
offering joint lessons, fellows from different training programmes meet and learn to swim together and can at the
same time enjoy the benefits of the warm geothermal water in the numerous outdoor pools in the capital area.

GRO fellows have mentioned Icelandic swimming pool culture and learning to swim as an empowering part of
their stay in lceland. Swi mming plays a central r
swimming pool culture was inscribed on UNESCOG6s | i st of i ntangi blirthecyeaf
2025. Intangible cultural heritage includes the practices, knowledge and expression that communities recognize
as part of their cultural identity. This is transmitted through generations, the heritage adapts over time, reinforcing
identity and respect for cultural diversity. The UNESCO list emphasizes the need to safeguard these cultural
expressions for future generations.

Bjarney Gunnarsdottir swimming instructor with fellows in 2024,
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https://ich.unesco.org/en/RL/swimming-pool-culture-in-iceland-02249

Financing

Financial contributions to the GRO centre from the Icelandic Ministry for Foreign Affairs were 848.2 million ISK
(6.6 million USD) in 2025. This amount financed the activities of the four GRO training programmes and the
centre itself. The contribution to GRO amounted to 5.8% of the total International Development Cooperation

budget of Iceland in 2025.

Work continued in 2025 to explore opportunities to max-
i mse synergies and effic
continued to rent the guesthouse on Grensasvegur,
which houses fellows from three of the training pro-
grammes, as detailed in a specific chapter of this report.
The following table provides a breakdown of contributions
to each of the four training programmes, as well as ad-
justed contributions that include costs borne by the GRO
centre for each programme for the benefit of the fellows.
Information is also provided on the costs of running the
centre itself.

External Funding of
GRO Training Programmes

Total MFA contributions to GRO

C Direct Adjusted

2025 contributions contributions
(ISK)

GRO GTP 215,100,000 240,369,017

GRO FTP 220,061,285 232,878,096

GRO LRT 170,000,000 182,816,811

GRO GEST 143,800,000 144,164,605

GRO Centre 99,260,175 47,992,938
Total: 848,221,460 848,221,460

*including costs covered by the GRO centre
on behalf of the GRO programmes

- as ratio of total funding -

The GRO training programmes also obtain other sources of funding, as is
illustrated on the left. Erasmus+ provided funding for both GRO GEST and
GRO LRT activities. GRO GTP received external funding from partner insti-
tutions in China and Kenya. Other sources of funding include other direct
funding from the Ministry for Foreign Affairs for additional development pro-
jects. Host institutions of each programme also provide various forms of sup-

2025 %
GRO FTP 1%
GRO GEST 19%
GRO GTP 22% port
GRO LRT 2%
GRO Total 10%
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Annex 1:

GRO Training Programmes
- Summary of Main Activities in 2025
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GRO FTP Summary Annual Report 2025

GRO Fisheries Training Programme

512 Fellows, 6 month training 1,314 Short course participants

20 MSc - completed 2  MSc - ongoing

19 PhD - completed 2 PhD - ongoing
*As of 31.12.2025

1. Postgraduate Training Programme

The six-month training in Iceland is the core activity of the GRO Fisheries Training Programme, with an intake
of fellows in mid-November and graduation in May the following year. The 26th cohort, consisting of 23 fellows
(12 women and 11 men) from 14 countries, graduated on 21 May 2025. The fellows graduated from four lines
of specialization: six attended Aquatic Resource Assessment and Monitoring (ARAM), five the Fisheries Policy
and Management line (FPM), six the Quality Management of Fish Handling and Processing (QM), and six com-
pleted training in Sustainable
Aquaculture (SAq). Over the
years, the lines of specializa-
tion on offer have evolved
from seven in the early days
of the programme to four to-
day, reflecting the changing
needs of GRC FTEF
countries in addition to im-
proved operational efficiency.

On 17 November 2025, the
27th cohort commenced the
six-month training, with 23 fel-
lows, nine women and 14
men, from 15 countries, and

one special guest taking part

in the introduction module.

The training is composed of
three main modules: a six-
week introduction to fisheries
development (including orien-
tation), aseven-we ek speci alisation modul e (i neneeakdhdividgal reseaftlp r o
project. Each line is supervis@df flbymaosnen iodrtneGisitutds tP i
in Iceland, ensuring high-quality course content and supervision in the final research projects. The six-month
training concludes with a project report, a presentation on the research project, and a poster showcasing the
outcome.

e\ -

Fellows from the 2024-2025 FTP cohortiat graduation.

GRO FTP is hosted by the Marine and Freshwater Research Institute, which also employs the GRO FTP man-
agement team and operates the Aquatic Resource Assessment and Monitoring (ARAM) and Sustainable Aqua-
culture (SAQ) lines of specialisation. Additional partner institutions in Iceland are Matis, an Icelandic Food and
Biotech Research and Development company, responsible for the Quality Management of Fish Handling and
Processing (QM) line of specialisation, and the University of Akureyri, which oversees the Fisheries Policy and
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Management (FPM) line of specialisation. Fellows benefit from GRO VOICES OF ALUMNI
FTPb6s partnerships with I celandi c
the fishing industry throughout their training. With the graduation of the AfThe FTP experien
26th cohort of GRO FTP in May 2025 a total of 512 fellows have suc- | improve my professional develop-
cessfully completed the training in Iceland. In recent years, increasing | Mment and also to share the
emphasis has been placed on fellows bringing their own data to the pro- | knowledge with my Cuban col-
gramme. Today, most fellows use data from their home countries in their leagues. The entire course was re-
final research projects, ensuring that valuable knowledge and insights | mar kabl e and me mc
are brOl_Jght back.to support _current and future fisheries policies in their - GRO ETP fellow -
respective countries and regions.

In 2025, the programme welcomed Mr Xavier Vincent, a Senior Fisheries Specialist at the World Bank (WB),

and Dr Nasser Kasozi as visiting lecturers. Mr Vincent conducted a workshop on project preparation in accord-

ance with WB protocol and shared with the audience his insights into the inner workings of WB-funded pro-

jects across Africa, Asia, and the Pacific. The second guest lecture was Dr Nasser Kasozi, director of research

at the Buginyanya Research and Development Institute in Mbale, Uganda. Dr Kasozi gave two lectures in col-

l aboration with t heatdymingwransfagniativg agoatulturecesdaramindUganda: The Role

of NAROdandAf ri cads aquaculture | andscape: Chal Theledues,K o
were presented at the Marine and Freshwater Research Institute and attended by many of the experts at the
institute, as well as aquaculture specialists around Iceland via streaming.

GRO FTP 2025

Fish
Er':?m:gem 12 (52%) E}%) 11 (48%) 8(35%) 4 (17%) 0(0%)  15(65%) ?22%] 1(4%) 2 (9%)
Programme
N - QQ Q0
x ¥ M Q0 QQQ
0 0,5 1,0 15 2,0 2,5 3,0

2. In-country and Regional Training

An integral part of GRO FTP activities over the years has been short courses and workshops, developed in
cooperation with partner institutes abroad, former fellows, and Icelandic experts. These activities are undertaken
upon request from partners and address specific topics for targeted audiences and depend on available funding.
In 2025, no formal in-country training activities were conducted.
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3. Scholarships

GRE FTP has been offering schol a
studies since 2005. One partial MSc scholarship was awarded to a
former fellow from El Salvador to study Natural Resource Science at \
the University of Akureyri. The primary mode of study is a distance
learning from El Salvador with a final on-site write-up phase in Iceland
in 2026. GRO FTP provided ongoing scholarship support to four PhD
students in 2025. The support varied from full scholarships, as per
agreements, to partial funding for recipients conducting research in
their home countries. Two scholars completed their studies and grad-
uated in 2025. Dr Carina Fernandes from Cape Verde and Dr Safina
Aluoch Musa from Kenya successfully defended their PhD disserta-
tions at the University of Iceland in December. Both dissertations had
a strong relevance to their respective field in their home countries. Dr
Fernandes focused on product development from low value fish spe-
cies for human consumption, and Dr Musa addressed challenges in
aguaculture in Kenya. It is expected that two more scholarship recipi-
ents will defend their PhD work in 2026.

4. Workshops and Conferences

A delegation from the Pac_ific Island Countries (PIC§) undertoolf @ Dy carina Fernandes Witr supervi-
Knowledge Exchange Tour in Iceland from 18-20 June in collaboration  sor pr Maria Gusjénsdéttir at the com-

between the World Bank and the Ministry for Foreign Affairs. The pl eti on of Dr Fernandes?d
Knowledge Exchange was organised and implemented by GRO FTP.  atthe University of Iceland

The participants came from Papua New Guinea (PNG), Palau, Solo-

mon Islands, and the World Bank. The delegation comprised of ministers of fisheries in PNG and Palau, and the
Permanent Secretary of the Ministry of Fisheries and Marine Resources on the Solomon Islands, a total of eight
people. This was a follow-up on the visit in October 2023 when a delegation from eight Pacific Island Countries
(PICs), Fisheries Forum Agency (FFA) and the WB came to Iceland on a 10-day Knowledge Exchange tour.

GRO FTP took part in one-day online
roundtable discussion on Gender and Ex-
ploitation in Fisheries. The focus was on
Aftransactional s ex f
Ghana. The meeting, organised by the
UNESCO office in Ghana, brought to-
gether government representatives, civil
society, and development partners to high-
light the urgent need to confront this exploi-
tative practice, in which women and ado-
lescent girls are pressured to exchange
sexual favours for access to fish.

No in-country workshops or short courses
were conducted in 2025.

Sustainable aquaculture fellows visit FIRUM aquaculture research centre in
the Faroe Islands, an important part of GROFTP6's par t n eFlREM. i
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5. Networking

Maintaining strong partnership and connections with former fel-
lows has long beenan i ntegr al part of
Regular visits to partner countries and meetings with key partner
institutions play a key role in this work. These visits provide op-
portunities to renew partnerships, interview potential candidates
for the six-month training programme, and discuss future na-
tional strategic priorities in fisheries with leaders from the fisher-

VOICES OF ALUMNI

nThe progr amme pro
practice-oriented training grounded in in-
ternational best practices, scientific re-
search, and exposure to Iceland’s highly
developed fisheries, food and aquaculture

systems. Beyond technical knowledge,
the programme strengthened my analyti-
cal thinking, professionalism, and leader-
ship capacity, enabling me to respond
more effectively to complex challenges
within the fisherie:

ies sector, academia, and the scientific community. Efforts are
also made to connect with GRO FTP alumni during these visits.

In 2025, the following partner countries and key institutes were
visited: China, Ghana, Liberia, Malawi, and Sierra Leone. The
Icelandic embassy in Beijing, China, hosted an Alumni Event
where 19 GRO alumni gathered, four FTP alumni, one GEST
alumni and 14 GTP alumni. Many of the GRO alumni serve in
key positions across a range of sectors. Following the alumni
event, the Icelandic Ambassador, Mr Porir Ibsen, along with Mr
Stefan Ulfarsson, GRO FTP specialist, visited a GRO FTP key partner institute in Dalian city, Dalian Ocean
University.

- GRO FTP fellow -

Ghana and Malawi were visited by GRO FTP director, Mr bér Asgeirsson, and Mr Theddor Kristjansson, a senior
aquaculture expert of the Marine and Freshwater Research Institute and the head of the Sustainable Aquaculture
line of specialisation. Meetings were held with the Department of Fisheries in Lilongwe and in the Icelandic
Embassy. Key aquaculture sites were explored and the main challenges in aquaculture discussed, along with
interviews with potential candidates for the six-month training in Iceland. In late October, Mr Stefan Ulfarsson
visited Sierra Leone and Liberia, where meetings were held with key partners and in the Icelandic Embassy in
Freetown. In Liberia, the focus was on the University of Liberia, where the department of fisheries sciences is
directed by Dr Alvin Slewion Jueseah, a GRO FTP scholarship recipient. Over the years, GRO FTP has strength-
ened the capacity of the university staff in fisheries sciences. Dr Jueseah expressed sincere appreciation for
having a large part of his staff trained through collaboration with GRO FTP, and said that the new knowledge,
the wider experience, along with new skills are put to good use through lecturing in his department.

Partnership continued with the FIRUM aquaculture research centre in the Faroe Islands, with GRO FTP fellows
from the Sustainable Aquaculture line visiting the islands for one week in February. The Faroese government
has supported GRO FTP through direct contributions to the Sustainable Aquaculture line of specialisation in the
i ‘ form of lectures, supervision, and
travel of the fellows to the Faroe Is-
lands. At the end of the year, it was
.-. i j announced that funding from the
ii 3 - ‘ Y o 2 Faroese government for the collab-

) 3 ' Yy = oration would stop, which will have
a significant impact on the partner-
ship between FIRUM and GRO
FTP in 2026.

i

| 2
I!l! iil % i

Mr bér Asgeirsson, Director of GRO FTP at the national office of UNESCO in Accra,
Ghana where the cooperation between GRO FTP and the office was discussed.
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6. Research and Knowledge Creation

All fellows undertake research-based final projects during the
programmebs research modul e.
nature and largely draw on data from the fellows6home coun-
tries. The results and main outcomes are presented in final pro-
ject reports, published on the GRO FTP website and further
disseminated through poster sessions at graduation and other
events in fellowsdé home count
the GRO FTP website plays a pivotal role in sharing knowledge
from lectures by providing access to lecture materials and other
relevant documents for all former fellows. After graduation, fel-
lows continue having access to the File Storage. As an indica-
tion of dissemination, approximately 300 downloads were
made from the file storage system from 20 May to 15 November
2025, when the six-month programme was not in operation.

VOICES OF ALUMNI

iSince returning, m
me to lead presentation for high profile
meetings and trainings and the feedback
from my colleagues and Directors has

be

en overwhelmingly positive. Everyone

keeps praising my presentation skills, and

I k

nowi tab thanksto GRO FTP. fi
- GRO FTP fellow -

Through the scholarship programme, peer-reviewed articles are published in international journals. In 2025, a
total of five peer-reviewed articles were published in relation to the fellowship and scholarship programmes.

7. Innovative Online Content Creation

GRO FTP did not create new training and education material for online courses in 2025. However, the website
is used for content created for and during the six months training programme, which is accessible to current and
former fellows. In 2025, a total of 4,793 downloads from the website of GRO FTP were recorded.

8. Staff of GRO FTP

In 2025, GRO FTP had 3.6 staff positions, composed of Mr Por
Asgeirsson, director, Ms Julie Ingham, deputy director, Ms Stefan
Ulfarsson, specialist, and Mr Zaw Myo Win, operations manager.
Current staff are all professionals with specific expertise and com-
petencies. All members of the team are actively engaged in teach-
ing, coaching, and supervising fellows during the six-month train-
ing and play an active role in the planning and implementation of
all other activities, in addition to administration and providing ser-
vices to the fellows. The core staff plays a significant role in de-
signing and implementing the 6-week introductory module and en-
gages to various extent in the final individual research projects.
GRO FTP is supported by a Studies Committee, comprising the
heads of the specialisation lines, a representative from the Ice-
landic fishing industry, and chaired by the GRO FTP director. The
main role of the studies committee is to ensure high-quality content
coverage and supervision in the six-month programme and advise
on the future development of GRO FTP. The members of the stud-
ies committee in 2025 were: Dr Warsha Singh (MFRI), Dr The6dor
KristjAnsson (MFRI), Dr Hrefna Karlsdéttir (for Fisheries Iceland),
Mr Margeir Gissurarson (Matis), and Mr Hreidar Por Valtysson
(UNAK). The GRO FTP director also works closely with each
board member on a day-to-day basis.
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Fellows on one of many visits to the fishing in-
dustry where processing of fish is explored
along with discussions on value chain in fisher-
ies.
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GRO GEST Summary Annual Report 2025

GRO Gender Studies and Training Programme

267  Fellows, 5 month/diploma 891 Short course participants

2 PhD - ongoing

*As of 31.12.2025

1. Postgraduate Training Programme

In 2025, GRO GEST welcomed its 17" cohort of fellows, consisting of 26 gender equality professionals (21
women, 4 men, and 1 other) from 16 countries across Africa, Asia, and the West Balkans: Albania, Ghana, India,
Kenya, Kosovo, Liberia, Malawi, Mongolia, Nepal, Pakistan, Palestine, Sierra Leone, South Africa, Sri Lanka
and Uganda. For the first time, fellows from Ukraine joined the programme. Five fellows were supported through
the Erasmus+ programme in collaboration with the University of Sarajevo in Bosnia & Herzegovina, the Univer-
sity of Prishtina in Kosovo, Birzeit University in Palestine, University of the Western Cape in South Africa and
Makerere University in Uganda. The cohort included practitioners from government, activism, media, art, aca-
demia, and more. The 20-week intensive programme covered critical gender equality issues such as climate
change, gender-based violence, and migration, equipping fellows with research skills and practical tools for
addressing these challenges. The programme also included visits to local organisations, field excursions, and
cultural experiences in Iceland.

The 2025 cohort graduated in May, bringing the total number of GRO GEST alumni to 267. The 17™ cohort was
the largest since the GRO GEST training programme® beginning.

The 17" cohort of GRO GEST at graduation in May 2025. The 26 fellows came from 16 countries.
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GRO GEST 2025

GRO Gender Equality .
Studies and Training 26 21 (81%) 4 (15%)  1(4%) 8(31%) 14 (54%) 4 (15%) 12 (46%) (35%) 5 (19%)
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The Vigdis Finnbogadottir Award ~ was presented for outstanding final assignments in two categories: applied
projects and research.

MrReyaan Senadhi pa tTnansAdlSridakaaRramptiaghCivis, Political and Social Participation
of Transgender Advocates in Sri Lanka received the award in the applied projects category. The project pro-
poses the establishment of inclusive platforms to strengthen civic and political participation among Tamil-speak-
ing transgender communities, alongside broader advocacy and community mobilisation efforts aimed at reduc-
ing marginalisation and promoting systemic change. MsEnt ene | a NMascaliuity, Racg, @rsl Border
Paolitics: Investigating the Italyi Albania Migration Agreement through a Qualitative Lens received the award in
the category of research. The study offers a nuanced gender and racial analysis of European migration govern-
ance, critically examining how nationalism and racialised ideologies shape state policies and practices, while
contributing to ongoing academic and policy discussions in the field.

2. In-country and Regional Training

The year 2025 was marked by continued engagement in in-country and regional
training, with a focus on strengthening partnerships, supporting alumni-led initi- VOICES OF ALUMNI
ativgs, and expanding capacity development efforts across partner countries. iOone of the
GRO GEST expanded its impact through a number of short courses, workshops, | yentures in my lifetime,
and collaborative initiatives, reaching professionals from government, civil soci- | gpq probably the most

ety, and academia across multiple countries. memorable academic ex-

In Uganda, collaboration with local partners and alumni continued throughout | P €T i €nceo

2025 through follow-up engagements linked to the Teaching Gender to Youth - GRO GEST fellow
initiative. The programme maintained its focus on strengthening gender-
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Minister of Justice, Ms borbjorg Sigridur Gunnlaugsdottir, addresseé the
17" cohort of GRO GEST fellows at graduation.

responsive teaching practices in refu-
gee and host community settings,
building on earlier phases imple-
mented from 2024 onwards in the
Imvepi Refugee Settlement. Alumni
remained actively involved in both
training delivery and coordination, en-
suring local ownership and continuity.

In Malawi, collaboration with national
partners continued throughout 2025,
including Lilongwe University of Agri-
culture and Natural Resources (LU-
ANAR), relevant government institu-
tions, and the Icelandic Embassy.
Building on earlier short courses on
Gender and Climate Change imple-
mented in 2023, activities in 2025 fo-
cused on consolidating institutional
partnerships and supporting the de-
velopment of sustainable training
models. The engagements brought
together participants from multiple
sectors, including agriculture, envi-
ronment, education, and civil society,
with GRO GEST alumni continuing to
play a key role in the design and de-
livery of training activities.

In Kenya an Alumni -Led Hybrid Training in Feminist Leadership ~ was held in August-September. The training
was organised by Uzury Empowerment Hub in partnership with GRO GEST and led by GRO GEST alumna Ms
Fariah Lalaikipiani. This blended learning initiative brought together grassroots feminist leaders in Meru. The
training combined two weeks of online learning with a five-day in-person intensive, strengthening regional net-
works and fostering alumni-led collaboration. A total of 40 participants completed the programme.

A short course on Men, Boys, and Masculinities was held in Pakistan in 2025. In a collaboration between GRO
GEST and Aga Khan University School of Nursing and Midwifery (AKU-SONAM) GRO GEST alumnus and
Senior Instructor at AKU-SONAM, Mr Sarmad M. Soomar, piloted the hybrid learning model with the blended
online/on-site course Men, Boys, and Masculinities in Karachi. The course aimed to explore the social construc-

tion of masculinities and critically analyse the pressures on men and
boys in the societal context of Pakistan, to analyse the representation
of masculinity in media, education and politics, and the challenges of
traditional gender roles borne by men and boys in the area, and to
explore ways for promoting healthy masculinities that contribute to a
more inclusive and equitable society. The targeted audience were
academicians, researchers, community workers, advocates, under-
graduate students, graduate level scholars and other professionals
actively working on the theme. Among the 17 participants were a
teacher completing a Masters in Education who envisioned more in-
clusive classrooms; a psycholog
health by breaking masculine stereotypes; a community advocate fo-
cused on the intersection of gender, poverty, and economic
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AThrough t he GR¢C

gramme, | rediscovered myself. | reig-
nited the spark for the work | do, and
I'm returning home reenergized, with
a renewed sense of purpose. My ca-
pacity has grown & | return not just
changed but empowered as an ex-
pert. o

- GRO GEST fellow
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development; a mother aspiring to raise her children in a gender-neutral and inclusive environment; and a nurse
striving to embody the message that care work transcends gender norms.

Graduates of the Men, Boys, and Masculinities hybrid course co-led two stakeholder and advocacy workshops
at Aga Khan University in Karachi. Organised by course alumni in collaboration with GRO GEST partners, the
events brought together participants from civil society, healthcare, education, and media to critically examine

masculinities in relation to power, conflict, and social change, under the headingsi Mascul i ni ti es
Di scour se iand iiPGeknidsetranloncl usi ve Educagi &n a.alhdwodshape r s
demonstrated the continued i mpact of GRC¢ GESTO6s hyb

local dialogue and advancing gender-transformative approaches.
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The 17t cohort of GRO GEST fellows with the President of Iceland, Ms Halla Témasdottir and staff of GRO GEST.

3. Scholarships

Two PhD scholarship recipients, a woman from Uganda and a man from Ethiopia, continued their studies into
2025 and are progressing well, with thesis defences scheduled for 2026. One scholar was supported to partici-
pate in and present her research at an international conference in Norway in September, in accordance with her
scholarship agreement. Apart from this, no additional funding from GRO GEST has been required for the con-
tinuation of their studies.

4. Workshops and Conferences

On 12 May 2025, fellows presented their final assignments in a full-day conference setting. The event was
attended by fellows, faculty, and external guests, and was streamed online. The assignments covered a wide
range of subjects related to gender equality, such as sexual and reproductive health, gender equality in agricul-
ture, and storytelling for social change.

GRO GEST contributed to the United Nations Security Council Resolution 1325 25th Anniversary Symposium
which was held at the University of Iceland in connection with the Reykjavik Global Forum i Women Leaders.
The event was jointly organised by the Ministry for Foreign Affairs of Iceland, the Icelandic chapter of the Nordic
Women Mediators Network, GRO GEST, the Institute of International Affairs at the University of Iceland, UN
Women Iceland, and the United Nations Association of Iceland. The event brought together policymakers, prac-
titioners, and scholars to reflect on progress and future priorities within the Women, Peace, and Security agenda.

30



In collaboration with the Malawi GRO GEST Alumni As-
sociation and the Embassy of Iceland in Malawi, GRO
GEST contributed to the webinar: Understanding and
Addressing Digital Violence: From Causes to Solutions,
held on 12 December 2025 as part of the 16 Days of
Activism against Gender-Based Violence. The event
brought together participants from across the GRO net-
work and addressed emerging forms of technology-fa-
cilitated gender-based violence.

Ms Gudran Eysteinsdottir, Operations Manager of
GRO GEST, participated in the inaugural African Mari-
time Gender Network (AMGN) conference focusing on
gender considerations in maritime security in January
of 2025. The visit aimed to strengthen existing collabo-

VOICES OF ALUMNI

AiThrough | ectures, work
night chats over reheated leftovers, we grew. We
learned from Icelandic and international feminists,
from one another, andd perhaps most unpredicta-
blyd from ourselves. We began to see that gender
is not just theory, but daily life. That privilege is not
just a concept, but an inheritance we carry. And
that equality is not just a word in our project pro-
posals, but a practice we must commit to, imper-
fectly and persistently

- Samuel Katwesigye, GRO GEST fellow

rations and explore new partnerships in gender equality and capacity development in West Africa.

5. Networking

GRO GEST now has 267 alumni from 35 countries. Alumni engagement highlights include the hybrid short
courses in Pakistan and Kenya detailed above. The Malawi GRO GEST Alumni Association, in collaboration
with the Embassy of Iceland in Malawi and GRO GEST, organised a webinar on Understanding and Addressing
Digital Violence: From Causes to Solutions as part of the 16 Days of Activism against Gender-Based Violence.
The event brought together 43 participants from across the GRO network and highlighted alumni-led regional

expertise and collaboration.
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6. Research and Knowledge Creation

The March 8 Fund 2025 project grant was awarded to two GRO GEST alumni: Ms Sana Lokhandwala, Pakistan,
and Ms Radhika Modi, India, to implement two separate, but connected, projects addressing menstrual health,

stigma, and gender inequality in South Asia. This ye
cohorts, as Sanawas amemberof GROGESToés 2023 cohort, whil e Radhi ka
in 2024.

In Pakistan, Ms Sana Lokhandwala, co-founder of HER Pakistan, will lead Unsilencing, the countr vy
strual health education programme tailored specifically for deaf schoolgirls. Implemented in collaboration with

Deaf Reach Schools across Sindh province, the initiative will directly reach 250 schoolgirls with hearing impair-
ments, along with 90 teachers and school staff and 250 caregivers. The project will create educational materials

in Pakistan Sign Language (PSL), deliver on-ground awareness sessions, and distribute tailored period kits.

In India, Ms Radhika Modi and her organisation Flow at Work will pilot a project, also named Flow at Work, in
New Delhi and Mumbai, working to transform professional settings into menstrual-friendly environments. Draw-
ing on participatory, f emi ni st met hods and Rahdi kabds extensive
initiative seeks to normalise menstruation at work, reduce stigma, and build scalable models for menstrual equity
across sectors. It will also produce a final report and workplace toolkit to support broader dissemination and
future upscaling.

7. Innovative Online Content Creation

In 2025, GRO GEST continued to expand its digital learning portfolio through the development of a new global
open online course (MOOC), Ending Violence: Human Rights Frameworks. The course was filmed in Cape
Town, South Africa in November, bringing together leading international experts in masculinities, peacebuilding,
and violence prevention.

The course addresses global patterns of violence through a human rights lens, combining conceptual frame-
works with practical tools for accountability and advocacy. Structured across five modules, it guides learners
from an understanding of structural violence to the application of human rights mechanisms in their own contexts,
culminating in a practice-oriented advocacy plan.

y 2 G

T fellows in front of borbergssetur in the south of Iceland.
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https://herpakistan.com/
https://www.flowatwork.in/

Scheduledforl aunch on the edX platform in April 2026, the
accessible, high-quality online education and supports its broader commitment to advancing gender equality
through practice-oriented, globally relevant learning.

8. GRO GEST Team in 2025

GRO GEST continues to operate with a dedicated team. Dr Irma Erlingsdattir is the programmed director sup-
ported with daily operations by Ms Gudran Eysteinsdéttir, operations manager. Project managers are Ms
Svanhildur Anja Astporsdottir, Ms Sara Margrét Ragnarsdottir and Ms Anna Gudrdn Aradottir. Ms Sara Margrét
works part-time with the GRO GEST team and Ms Anna Gudrun concluded her role for GRO GEST in September
of 2025. Dr Thomas Brorsen Smidt, academic coordinator and project manager, and Dr Giti Chandra, research
specialist, are essential GRO GEST team members, who are also involved in parallel research projects. An
Academic Committee is an advisory committee to support GRO GEST programme in ensuring the academic
pr ogr amme 6 sand igehtiymgafotus areas within the field of international gender equality studies. The
committee consists of six members, including Dr Irma Erlingsdéttir, Director of GRO GEST, who serves as Chair.
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GRO GTP Summary Annual Report 2025

GRO Geothermal Training Programme

839 Fellows, 6 month training 3,480 Short course participants

93 MSc - completed 2 MSc - ongoing

7 PhD - completed 7 PhD - ongoing
*As of 31.12.2025

1. Postgraduate Training Programme

The 46th session of the Six-Month Training Programme commenced on 28 May 2025, welcoming 23 fellows
from 16 countries. Four specialisation lines were taught in 2025. Six fellows trained in Geothermal Geology
another six in Geophysical Exploration, seven in Geothermal Utilization and four in Drilling Technology. The
programme concluded on 5 November.

In 2025, the percentage of woman was 26%, or around the overall average which is 25%. Six women attended
the Geothermal Training Programme in 2025 versus 17 men.

In 2025, two of the 23 fellows were financed by their employer; both from KenGen in Kenya. By the end of 2025,
a total of 839 fellows from 68 countries had, in total, undergone the six-months training at GRO GTP.

The 2025 cohort represented a wide geographical spread, with participants from Africa, Asia, Latin America, and
the Caribbean. This year also marked the first participation of Bhutan in the six-month training programme.

The eight-member Studies Board met twice in 2025, first before the start of the six-months training and again
before the specialised training started. The studies board discussed academic aspects, programme modifica-
tions, reading materials, scholarship selections, short courses offered and various other issues. The Director of
GRO GTP coordinated closely with board members on planned training details, especially with the heads of the
specialisation lines offered.

T——
- e

GRO GTP 2025 fellows came from 16 countries with a strong geothermal potential. Here they are
on their annual northern field trip at bPeistareykir Geothermal Field.
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GRO GTP 2025

f:nfm"::‘m 6(26%)  17(74%) 6 (26%) 9 (39%) 8 (35%) 10 (44%) 330%] 6 (26%)

2. In-country and Regional Training , Online Training and Workshops

The Arctic Remote Energy Networks Academy (ARENA) training was held 8-16 February in Reykjavik. ARENA
is an international training and knowledge-sharing programme focused on sustainable energy solutions for in-
digenous people and remote Arctic communities. It was held with support from the Icelandic Mlnlstry for Foreign
Affairs in cooperation with the Alaska Center for ; ;

Energy and Power (ACEP) and Polar
Knowledge Canada (PKC). It brings together
energy professionals and community leaders
from across the circumpolar North to learn
about renewable energy technologies and mi-
crogrid systems. Through workshops, site vis-
its, mentoring, and collaboration, participants
gain practical skills and build professional net-
works that help them develop clean energy pro-
jects in their home regions. ARENA aims to re-
duce reliance on diesel fuel, improve energy se-
curity, and support the transition to affordable,
reliable, and environmentally sustainable en-
ergy systems in Arctic communities.

GRE GTPO6s mo s t-coantrygand rd- i
gional training involves the annual SDG short

Mr Martin Eyjélfsson, Permanent Secretary of State, addresses the 46"
cohort of GRO GTP fellows at graduation.
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courses (117 3 weeks) in Kenya
(for Africa) and EIl Salvador (for
Latin America and the Carib-
bean), operated in cooperation
with local energy companies.

The SDG Short Course VI was
held in El Salvador in 22-27
September, in cooperation with
LaGeo S.A. de C.V. The course
focused on geothermal energy
development in Latin America
and geothermal drilling success
factors. Participation was com-
bined with attendance at the
LATAM conference as well as a
field trip to the Berlin Power
Plant. Lectures were delivered
by experts from Icelandic and
regional institutions and many
of the lecturers were GRO GTP
alumni. The course once again demonstrated the strong multiplier effect of capacity building through GRO GTP
and its partner institutions.

Participants, trainers and organisers of the SDG Short Course VIII in Kenya.

The SDG Short Course VIII on Exploration and Development of Geothermal Resources was held from 20 No-
vember to 11 December, in Bogoria and Naivasha, Kenya. The three-week intensive course focused on geo-
thermal exploration and development and brought together participants and experts in Africa to promote
knowledge exchange, innovation, and regional collaboration. The course was organized in cooperation with
KenGen and GDC. Through lectures by both Icelandic lecturers as well as local ones, field exercises, and pro-
fessional exchange, the course strengthened part:.i
chain, from early-stage exploration to resource utilisation. The programme once again highlighted the im-
portance of regional cooperation and capacity building in advancing sustainable geothermal energy develop-
ment in Africa.

In December, GRO GTP, in col-
laboration with the British High
Commission and the Ministry of
Public Works, Meteorological
Services & Transport in Fiji, de-
livered an online geothermal
workshop for Pacific Island coun-
tries. Held on 31 4 December, the
workshop introduced participants
from Papua New Guinea, Vanu-
atu, Samoa, and Fiji to key scien-
tific, technical, policy, and invest-
ment aspects of geothermal de-
velopment, highlighting the im-
portance of indigenous renewa- A .
ble energy resources for Snapshot from the two-day geothermal workshop for Pacific Island countries, held in De-

strengthening energy resilience  cemper, with approximately 50 participants attending.
in island states.
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A similar online geothermal workshop for experts from

VEIEEE @A AU Ukraine, was held 15 and 16 October commissioned

fThe experience in | cel & forthe Ministry for Foreign Affairs.
and personally transformative. Professionally, it ex- i
posed me to one of the In September, GRO GTP participated in the SUMMIT

thermal industries, deepening my understanding of | Energia 2025, organized by the Congreso Internac-
geothermal practices, management, and sustainable ional de Energias Renovables y Eficiencia Energética
utilization. Personally, it was inspiring and grounding, | in Cuenca, Ecuador. The event brought together re-
being in a unique environment, meeting passionate | newable energy experts from across Latin America
experts, and engaging with a different culture | and beyond, for knowledge exchange and regional

strengthened my sense of purpose, boosted my con- | ¢ ol 1 aborati on. GTPMssMalfiduo j e
fidence, and allowed me to reflect on my own goals | Omarsdottir was invited as a keynote speaker, sharing
and growth." |l celandbs experience in de

5 sources as an indigenous, sustainable, and reliable
- GRO GTP fellow - | energy source. Renewed interest is emerging in Ecua-

dor and South America in utilisation of geothermal re-
sources amid growing global energy demand, climate concerns, and the increasing need for energy security.

GRO GTP also participated in the first LATAM Geothermal Congress, a new technical forum bringing together
geothermal experts and professionals from across Latin America. The congress focused on innovation, collab-
oration, and knowledge exchange, with technical papers presented in both Spanish and English. GRO GTP
contributed actively through presentations, panel discussions, and moderation, supporting regional dialogue on
geothermal development and strengthening professional networks within the Latin American geothermal com-
munity.

GRO GTP’s Director, Mr Bjarni Richter, was invited to participate in the 2025 Taiyuan Energy Low Carbon
Development Forum, held in Taiyuan, China, 26-28 September. The forum facilitated high level dialogue as well
as showcasing technological advancements and international cooperation for low carbon energy development,
where geothermal plays a significant role.

In October, Deputy Director Ingimar G. Haraldsson participated as an invited speaker at the 27" China Interna-
tional Mining Congress Geothermal Forum in Tianjin, where he presented on frontier geothermal research and
development in Iceland.

During early December, GRO GTP planned and hosted, on behalf of the Icelandic Ministry for Foreign Affairs, a
five-day workshop in Iceland for Indian oil and power companies on geothermal development and management.

GRO GTP part|C|pated in the first LATAM Geothermal Congress in El Salvador, a new technical forum bringing together geother-
mal experts and professionals from across Latin America.
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3. Scholarships

Five GRO GTP postgraduate scholar-

ship recipients graduated in 2025.
Four compl et ed t hei
grees and one finished a PhD.

Throughout their studies, the fellows
demonstrated strong commitment and
resilience in meeting demanding aca-
demic challenges of advanced geo-
thermal research.

Four graduated with
gree. They were Mr Nahashon
Karanja Nzioka from Kenya, Mr Hugo
Ernesto Quinteros Segovia from El
Salvador, Ms Christine Nyamvula Kat-

ana from Kenya, and Ms Julia Satriani

From a TV interview with Director Bjarni Richter on geothermal development, geo- Alibazah from Indonesia. Since 2000,
thermal potential and training in Shanxi, China. a total of 93 fellows have graduated

with an MSc degree on a GTP schol-
arship.

One PhD student graduated in 2025. Dr Tingting Zheng from China defended her PhD thesis in Earth Sciences

at the University of Iceland in November. The title of her thesiswas: i Ge o c he mi ¢ a | Character
Heat Flux Distribution and Sustainable Yield Assessment of Geothermal Reservoirs in Shandong, China".0Her
research provides important new insights into geothermal heat flux distribution, reservoir sustainability, and long-

term resource management in both convective and sedimentary geothermal systems. Tingting became the sev-

enth fellow to complete a PhD on a GTP Scholarship, and with that the 100" scholarship fellow.

At the end of 2025, 2 MSc and 7 PhD fellows were pursuing their studies in Iceland.

-

Hugo. Nahashon. Julia. Christine.
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4. Other Events

From Dr Tingting Zheng6 ®hD defence at the University of Iceland in November.

This yeardés visiting |lecturers were two internat.

1 Dr Marit Brommer , CEO of the International Geothermal Association, who lectured on geothermal en-
ergy in the global energy mix, addressing political, regulatory, and strategic aspects of geothermal de-

velopment.

1 Angel Monroy (MSc), energy consultant at the World Bank and GRO GTP fellow from 2013 and former

scholarshiprecipient, del i vered | ectures
role in supporting geothermal projects worldwide.

All lectures were open to the public and broadcast online. The lectures provided valuable insights and perspec-

tives from leading experts in the field.

In August, fellows from the GRO Geothermal and Land Restoration Training Programmes, together with staff,
were invited to Bessastadir to meet with the President of Iceland, Ms Halla Témasdottir. The visit provided a

valuable opportunity for discussion on sustainable development, geo-
thermal energy, gender equality, and environmental stewardship, and
of fered the fellows a unique ins
cooperation and sustainability.

In November, GRO GTP was the focus of the first event in a series on
the development impact of the four GRO Programmes. The event
AFrom Knowledge to Development |
tainable Energy Dev e lwagphel@atthe Uniker-o
sity of Iceland and streamed online to a global audience. It highlighted
the development impact of nearly five decades of geothermal training
through the GRO Geothermal Training Programme and the broader
contribution of the four GRO Training Programmes to sustainable de-
velopment. The event series was opened by the Minister for Foreign
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AMy training

Iceland has been an exceptional
and transformative experience. It
provided me with a comprehensive
understanding of geothermal sys-
tems from resource assessment
and conceptual modelling to utiliza-
tion and sustainability aspects."

- GRO GTP fellow -
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Affairs, Ms Porgerdour Katrin
Gunnarsdéttir, emphasizing Ice-

| andd s-standimgn gommit-
ment to capacity strengthening
through international develop-
ment cooperation. Current and
former fellows shared first-hand
experiences of how the geother-

mal training in Iceland impacted
them personally as well as trans-

lated into leadership, innovation,

and tangible progress in their
home countries. Focus was

pl aced on Kenyaos:
development journey, illustrating

how long-term investment in hu-

man capacity has been central

to the countryés
of the worl ddés |
mal producers. Kenya is the
GRC GTPO6s bi gges
country, with more than 160 fel-

lows trained. Today, the country

is Af r ilargesi geothermal country measured in installed capacity and ranks number six worldwide. Iceland

is in ninth place on this same list.

|

A few of the GRO GTP fellows visiting the Icelandic Meteorological Office.

5. Research and Knowledge Creation

The main research conducted, and knowledge created at the GRO GTP is the following: (a) research reports of
six-month fellows, (b) theses of MSc- and PhD fellows, (c) peer-reviewed papers written by PhD-fellows, (d)
international scientific papers published by former GTP fellows and GTP staff in various journals, as well as for
conferences, (e) papers published by GTP in association with short courses, and (f) reading/reference material
published specifically by GRO GTP.

The publication of the 23 research reports of the 2025 six-month training cohort is underway, following a set
procedure aimed at ensuring their quality. Since 2021 these reports are only published online, for environmental
and budgetary reasons. As customary, during the course of the six-month training all the fellows gave presen-
tations on geothermal research or development in their home countries, as well as their research projects. These
were open to the public, both on-site and online.

VOICES OF ALUMNI
AThe GRC GT iReipexcepgian-a

The advisory and knowledge-sharing role of GRO GTP is carried | ally well-managed, combining academic
out through both formal and informal activities. Formal activities | |€arning with cultural exposure and per-
include projects commissioned by institutes, governments, and | Sonal support. The team is friendly and
international organisations worldwide, such as assignments un- helpful, making the experience smooth

dertaken for the Icelandic Ministry for Foreign Affairs and various | @nd enriching. Cultural activities and in-
international institutions. formal interactions among fellows add

great value. Sincere thanks to the entire
Knowledge sharing also takes place through more informal | team for their excellent efforts."

channels, including professional communication, visits, and the 5
reception of guests, such as groups visiting Iceland for lectures - GRO GTP fellow -
and presentations. In 2025, as in previous years, GRO GTP

6. Advisory Services and Knowledge Sharing
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undertook a variety of such activities, including hosting several visiting delegations from different institutions and
countries.

In addition, knowledge exchange is an integral part of the training programme itself. Continuous sharing of ex-
pertise takes place between fellows and supervisors during lectures, classes, and informal discussions. Valuable
peer-to-peer learning also occurs among the fellows throughout the training period and often continues after
they return home, as many remain in contact and continue to exchange professional advice and experiences on
both technical and non-technical matters.

7. GRO GTP Team in 2025

Mr Bjarni Richter continued to serve as a director of GRO GTP in 2025, Mr Ingimar Haraldsson as deputy director
and Ms Malfridur Omarsdattir as project manager. Former director Dr Gudni Axelsson supported the programme
part time along with his work for ISOR as a geothermal expert until his retirement at the end of June 2025. One
summer employee was hired as a part-time assistant during the busiest period of the six-month training pro-
gramme. GRO GTP is supported by a Studies Board, composed of experts from Icelandic universities and Ice-
landbs | eadi ng r e enggaotheral energy.tEight mmémbess serve on the board, one for each line
of specialization. The Studies Board chairman is Mr Bjarni Richter.

Te 2025 eIIow during fieldtri o northern Iceland in late July. Here having |ntrduct|on on how to use
greenhouses for food production.
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GRO LRT Summary Annual Report 2025

1. Postgraduate Training Programme

The GRO LRT six-month training programme ran from the end of February to end of August 2025, closing with
a graduation ceremony at Keldnaholt Campus on 26 August. The 2025 cohort of fellows consisted of 20 experts
all working on ecosystem restoration and sustainable land management in their home countries3. Sixteen par-
ticipated from GRC¢ L RT®6 6hamnaaKenyay kesotham Maaavin Mongoliai Uganda, anch
Uzbekistan. In addition, four fellows participated through the cooperation between UNESCO's Man and the Bi-
osphere (MAB) network and GRO LRT. They included experts for the Malawi National Commission for UNESCO
Together for Environment and Community Wellness, the Ouémé Lower Valley Biosphere Reserve in Benin,
Vhembe Biosphere Reserve in South Africa, and Centre for Training and Integrated Research in ASAL Devel-
opment in Kenya. Annually GRO sponsors GRO LRT fellowship for young professionals working for institutions
and organisations that are a part of the World Network of Biosphere Reserves under UNESCOG6 #an and the
Biosphere programme in Africa.

The 2025 GRO LRT on graduation day celebrating the results of 6 months of intensive studies and research.

3 20 fellows started the programme in 2025, but 19 graduated. One fellow will return at a later time to finish the final project
and graduate.
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