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Abstract

The project proposes systematienodelof United Nations Relief and Worl&gency for Palestine
Refugees in the Nedtast UNRWA) infrastructure projects tmake themmorerights-based andjender
responsiveThe project is @ilot thataims to: 1)nstitutionalization gendeand human rightéHRs) analysis
and mainstreaming within the infrastructure department, 2) théldapacity of the staff to condggnder
and HRs analysis and mainstreatmefindings into the design of infrastructure projectrtake themhuman

rights andyendemresponsive

The project is therefore divided into three parts. FKirstleveloping a gender and HRS
mainstreamingguiddine for the infrastructuredepartment witha focus on educationfacilities, and
reviewing all polices for this purposeush asthe bidding process from gender and HRs perspective.
Secondly capacitybuilding for the staff and thirdly application of skills where trstaff will develop
rehabilitatiort designs for schools building in Gaza sfripm genderand HRsperspective.

Quantitative and qualitative methods were applied¢reatea baselingor the projectby three
means. Firstly, an online surveywas designedto assesghe status of gender mainstreaming application
within UNRWA infrastrudure department projectSecondly, ayender analysis of four preparatory schools
site planswas donewhich outcomeserve asa sampe of the level of gender and HRs responsivertdss
UNRWA educational facilities. Lastlyan online surveywas conducted amg a sample of parentas a
mean of community engagement in addressing the problems with the currens §cnoal gender equality

and HRsperspective.

Based on the baseline findings of the surveys and the gender analysfighe four site plansg project is
suggested as a pilot interventionaddress thédentified gender and HRgaps and/or to improve and
reinforce gender andRs mainstreaming as to also include students with disabijlifies basline studes

will be repeated after the training assess the impact of the pilot project

Key Words: Gender mainstreaming, Human Rights. Gelittprality, GendeAnalysis

! Rehabilitation is an engineering term, refers to actions of repair, alterations, and additions for a building.

VI



1-Introduction

This projectaddresseshe right and equitable acce$s education asne of basichuman rights
(HRs) from a gender perspectivdnerefore, the projeetppliesthe approach of gender mainstrean{iGiyl)
which has increasingly been recognized as a mea@an end, namely as a necessary apgroor
methodology to achieve gender equalite equitable access diitdrenworldwideis influenced by ther
school environment that inclusiduildings and surrounding aedT he Wor I d Heal t h
[WHO],2017). Subsequently, gender and humahts (HRs)blindnessof the design ofnfrastructure of
the school environmerinhave anenormousmpact onthelevel ofaccess to education, levelvablence
and bullying in schoolsgndtheability of studensto learnand theireducationaperformance(WHO, 20%4;
United Nations Chi,20t% Ehe @grgect Braws @& mdp witervebtons Jintroducing
gender mainstreaming asiamperative to ensure t u d eguat ascés® education antteatmentncluding

educationaknvironment free of violence.

Shaping polices is a way for governmdrtdiesand institutions to work towards qualignd
equalityenhancement (Mulugeta,2018ender mainstreamingolicies canhave a tremendous influence
on makingdifferent sections of society, specifically educationore gender and human rights responsive
Globally, countries work toward enhancing educattrality and equality by applyng an inclusive
approach as a mean to make progtessards the realization dhe susténable development goals. For
example, Swederevised its educational policidsom a gender perspective as to bring them in line thigh
vision of gender equality anckinforce thes t u d perfarn@asces. The new policies hehadda positive

impacton the students anitheir educational performancéSwedish Association of Local Authorities and

Regions,207). In the case oPalesting (the Gazastrip specifically), 8% of Pal esti neds

childrenin the age ofL2 tol7(Palestinian CentraBureau of Statistic§PCBC) 2018) who should be in
schoo] and access to equitabdelucation.That begsthe guestiorwhetherthe policies ofbuilding new
schoolsandrehabilitatingschoolsin Gaza the most density population area in the werd afterl2 years
of imposed blockade aradter three military aggressioris(PCBC,2019) addresthe gender gapnd the

needs of students with disabilities including war relatedlc c or di n g t anitdristmeepdad thes

humanitariarsituationin the Gazastrip gets worse by the day and has a tremendous influence on all aspects

of p e o plifee Given financial constraints resulting from thardeconomicsituation and shortage of
international fundsthe focushas beein rebuildng infrastructure, whicthave beemlamaged odestroyed,

as opposed tbuilding new facilities especially schools

In 2015, the United Nations released the 2030 sustainableodewaht goals (SDGs) which require UN

member states to introduce national policy agenda to achieve gloals7and 169 targets in order to enhance
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the life standards and quality of life for all communities across the globe (Sustainable development goal,
2019).The sistainable development goals pertaining to quahiy equitable accesséducation (4), gende
equality (5), sanitation (6), infrastructure (9) and reduced inequalities (10) are particularly important for this
project whichfocuseson the righs of boys and girls to access equitable educatigpecially forgirls and
childrenwith disabilities Both the Palestinian National Authority (PNA) and Uwited Nations Relief and

Work Agency for Palestine Refugees in the Near East (UNRWA) have adwtiedal action plans and
polices incorporating the SDGs for implementatio

1.1 Relevantpolicesand multilateral agreements

Access to equitable education for all, especiallydinls and childrenwith disabilities is declared
nationally andnternationally. Internationally, SGD 4 calls for access to inclusive and equitable education
for all people witlout discrimination. Moreover, The Beijing declaration at the Fourth World Conference
on Women 1995 aligned prosperity of the countries witltation, as education is a main pillar for reaching
the goals of equality, development and peaGengral Assemigl of the United Nations1993. The
Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW) declared the
right of edication toall andforbids discrimination. (CEDAW 9 7Farther, CEDAW Article 2 stipulates
the obligation of tk state to provide education to ensure equality for both women and men and make sure
it is respected on the national level (CEDAW/C/2010/4723C.

In the same vein, SDG 5 calls for the empowerment of women and girls and gender equality being both
an indg@endent as well as cresatting goal. SDG 9 patrticularly target 9.1 calls for affordableeandtable
access for all to the facilities thrdughe development of quality, reliable, sustainable and resilient
infrastructure. and SDG 10 calls for reducimgquities and guarantee accessibility for all community
members regardless their statBsrthermore, SGD 11 focuses on making cities and huwsatlements
inclusive, safe, resilient and sustainable focusing on improving the infrastructure in all sepemialky
roads and transportation system while SGD 6 draws the attention to water, hygiene and sanitation

particulaty for women and girls andulnerable groupsUN, 2015).

Nationally, the Palestinian National Authority (PNA) endorsed the 17 sustaid@vklopment goals
(SDGs) and thd 69 targets in its National Policy Agenda (NPA) 202022 designed to guarantee the
implementation of the SDGs. The NPA 262722 focuses on gender mainstreaming as a tool to formulate
polices to achieve gender equality @ss all policy areas within each ministrilational Policy Agenda,
2016). The Palestinian authorities endorghe pinciple of access to equitable education without
discriminationin the Education Strategic Plan (ESP) 2@D22 of theMinistry of Educatimm and Higher

Education (MEHE) stressing inclusive approach. Moreover, the Ministry of Women Affairs, developed a

crossector al nati onal strategy fApartners in buil di
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women for the period 2032022. Thestrategy underscores major gender disparities in all areas including
infrastructure and education andlls attention tdhe necessity of designingpaopitiate intervention to
overcome gender gaps and inequalities (Ministry of Women Affair, 2016)

Under the first gal of the Palestine Education Strategic Plan (ESP) Z0P2, two policies address
the school building conditions. The first policy focusesthe school facilities and states the following:
AiProvide sufficient and ad élgandsake fadglitel foomlplaygrounds,di n g s
f

i el ds, health wunits, et c. for all e d u daptihgitteen a | st
infrastructure of the facilities offacditis) pahwayso n : i A
and elevators to facilitate integration of studenf

The United Natios Relief and Work Agencyor Palestine Refugees in the Near BE&f{IRWA) was
established in year 1949 to serve the Palestinian refugees across seven sectors: education, health, protection,
relief and social services, microfinance, infrastructure and camp improvement and emergenmserigsp
its five operation fields: Wia, Jordan, Lebanomandthe West Bankncluding East Jerusaleand the Gaza
Strip in the occupied Palestinian territory (oPt). UNRWA has formulated its policies according to both the
SDGs and the host country policBdNRWA, 2019)

UNRWA has developedander equality strategies (GES) since 2007 to achieve gender equality within
its core programs in the five operation fields. l
gender mainstreaming model and the impatation of such a model into thailgg work of UNRWA
institutions such as education facilities for basic education and higher education, health care facilities and
relief distribution centers, as to ensure more professional, valuable, and sustaivatde f@rcommunity
members who ardirectly benefitting from UNRWA services. (UNRWA,2016)

Also, underits midterm strategy 2028019, UNRWA articulated the goals of the agetwgorrespond
with theSDGs. Goal 1 calls for the protection of the rightsliafedugees under international lamhile goal
3 aims for schoehged children to complete quality, equitable and inclusive basic education. The inclusive
approactfir ef er s t o a wide range of strategieafthe acti vi
universal right to quality,elevant and appropriate educatton ( St u bThe inclustv@ &prdach
globally is a buzz phrase aims to achieve two fundamental, gaaiselyexcellence in teachin@uality)
and equal opportunities for all learndejuality) (Dreyer, 2017). Irorder to make this happens is
imperative todesign a learningspaceor environment fitfor knowledge and talent integration and
corporation avoiding discrimination and gender inequality. (Swedish agency for governnpdoyezs)

2008) Accordingly, UNRNA hasadopedan inclusive approach to enhance education equality and engage

2 Health facilities including bath rooms
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all the studentsaking into accountheir rights-basecheeds. Furthermore, the approach focuses on children
with difficulties especiallyin termsof mobility, therefore most ofhe nevly construced or rehabilitated
schools are built with slops.

1.2Right to education and reality of Gaza Strip
1.2.1 Learning environment

Borden, Penner and Rendell argue tkia# construction of a building ighe creation andthe
establishmenbf an environment which is a culalrartifact. It is combination of human intention and
intervention that reflectthe decisiormakers beliefs and priorities. The procedsconstructionthus
embodiescultural values which hae a numerous indence on all othe users (Jane Rendell, Barbara
Penner, lain Borden, 20085 Given that the group of users is diverse in terms of composition including
gender, eacndividual member can have differentvision onhow toaccess andsea building thain turn
stresses the importance of bringing different perspectives into the design phase, not least gender
perspectives, by means of participatory approactbgmdeans ofender mainstreamin@uch an inclusive
and participatory approaatan for instanceesult inremovng access barriers in the way of the usage of
some groups in the community or barriedoamedta t he v

empower different people. (Jane Rendell, Barbara Penner, lain Borden, 2000).

Therefore, the congruction design of any public or private facility must take into account the way
humansneed touseor usea building based ortheir needs. Malkawi & kolarevic,2004). Moreover
architecture performance is a new and wider concept MalRaldlarevic argue, bringing multiple realms
together and uniting social, culture and other aspects into the design of a building taking into account the
human activities that each building is suppd to accommodate. Moreover, it provokes the thoughts how
muh buildings can be Aperformativedo and abd e to |
rights In the context of this project the focus will be on educational facilitiescawtiatextend their design
ensuregqual acces® educatiorandnon-discriminatory / nofviolent treatmentwithin the learningspace

with a mainfocuson gender and disability

1.2.2 Educational facilities

Sara Lang mentions in her paf#r Gender Perspectven Educati onal Fdoari | i ti es
areas of relance between education facilities and gender: architecture theory, sustainable development
safety and health. (Lang, 201@he statesthatthere are two main steps to tackle gentdisparities and
meet the needs of today and tomorrow learniirstly, the recognition othe embodimentof gender
eguality in thestructure of the physical environment of educational facilftezaning spaceg)nd secondly

strategicaldevelopmen{Lang, 2010).With regard tathe physical environmentthe World HealthWorld



healthorganizationfWHO) considers the physical school environment an essential component of a health
promoting school that includall school buildings and all physical structyrmfrastructure, furniture, the
location of schooln the neighborhoo@nd the city,andthe surrounding environment including air and
water quality. In addition, it includes the nearby land amotential or actuahazards. If the physical
environment isot sensitive to all these criterihmay expose students to hazardd dmit their access to

an equitable and safe education. The environment has to be safe for stoddgm®ys and girlsand
students withmobility or other types dfiifficulties in obtaining educatio@VHO,2004.

The WHO characterize six key factors feealth promoting schools, highlighting two main factors
i.e. the establishmeraf policies that promote health and wk#ing; and providea safe, secure, clean,
sustainable, conducive and healthy physical environment for learning (WHO 2€Ha9Isnat meeting
these factorsncrease the risk of children mental health disorders, violence and injuries, engagement in
substance abuse and riggxual behavior, all of whichcésavea pr of oundl y negati ve
development particularly the mst vulnerable students who are facidifficulties such as in terms of

mobility, hearing,or speech impairmen{WHO,2004

1.2.3 Education andinfrastructure

The Gazastrip area is 8 Xm? (Palestinian

Central Bureau of Statistics, 2019), and th (palestinian Central Bureau of Statistics, 2019)

population density (5,203 Capita/km2). This makes e O

Gaza strip area is 365 Km2, GAZA

the Gazastrip the most density all over the world  eopsion pensty ol
(5,203 Capita/km2) 7
(Palestinian Central Bureau of StatistilBCBY,

H

2018). According to the same resource, childneno J

Deir
el-Balah

17 yearsold constitute48% of the Gaza Strip

/ Te
// o'cl4y;,

population By 2020 the population will reach 2.3 a5 Al £ o riste

hai 77 PSsop,
Younes g DAty

million according ¢ population forecas{United Palesting

Khouza )

Nations, 2012). Theramaticincrease in population ey

especially in number of children and youth has 2 g

different implications for crosssectoral service

provisiors which automatically leads to increase Figure (1) Gaza strip MafigenceFrancePresseAFP)
demands on infrastructure®8y 2020, the UN

mentions in it i sy eraeg 5 @65tQ00 fat@daresawill dd énmlied il 6ducation
Subsequently250 schoolsvere projected to beonstructedmmediately, and arnber 190 schools would

be neededby 2020 to fulfill theneed following the populatiogrowth. The reality is thatOnly 33



government schools and 24 UNRWA schools were built since the UN report was issued in August 2012 to
the end of 206, i.e. well below he actual need

Table (3: Number of schools needs to be built.

Year School Needs| Total needs | Built

2012 250 440 67 (15% of the actualeeds)
2020 190

2030 900 schools in needs

The shortage of infrastructuieand in the case of UNRWA schopls t he agencyds-afso nanci a
has a negative influence on the quality of education and creates challenges in upholding the principle of
eqgual access to an inclusive education [CBF; UNS, 2017). UNRWA is currently moderating 252 schools

includes more than 240,400 students, because of the lack of schools 94% of the schools operating on double
shifts hosting one group of students in the morning and another in the afternoontiémacddissrooms are

overcrowded.

This is confirmed in an artielby Tobey Fricker in a report for UNICEF mentioning among other things
that infrastructure is creaking, not to mention the need of more classroom @pgaer,2018).
Subsequent |l vy, a cthisoreducésnirge children Wpend thielgss dnd tHieyabi teachers

to support those who have learning difficulties and fall behRifftdNICEF, 2018

At the same time,feer threeaggression on Gazéhe population has been left with a hardship condition,
inadequate and damaged infrastructure especialgnargy, water and sanitation. As a result, available
funding in recent years have been utilized in the rehabilitation of cedflitiages facilids, shifting the
attention away from the aforementioned need in the educational sector that Gaza facetberé&nddatest
conflict in 2014. (United Nations, 2017). This applies both to building of new schools or educational
facilities as well as mainit@ing and the restoration of older on&ven the population density in the Gaza
strip, the challenge is aisscarcity of land to construct new schools, especially in the highest density areas
Therefore, rehabilitation of old schools and rebuilding damhagelestroyed schools on the old sites are the
approach of UNRWA to fulfil the massive demand for schodlifees generated by the increased numbers

of students every yeafUN News, 2016).

In terms of learning spacdsge infrastructureectoris a mde dominated field in Gazaith only 19.03%of
theregistered civil engineers aadr ¢ h ifamaleacadrdigto Engineering Union, March 2019 (see Table

1) andwith few women serving in decision making capacity. The male dominant perspeativeave

6



implications forthedesignof buildings andubsequentlyhow theneeds ofjirls and boys are metspecially
if gender analysiand mainstreaminig not a compulsory method to be used in infrastructure projects

Table(2): Numberof registerconstruction engineers in Gaza strip

# | Specialization Female | Percentage | Male | Percentage| Total
1 | Civil Engineers | 504 11.16% 4 00 988.82% 4513
2 | Architects 646 42.2% 883 |57.8% 1529

Total 1150 19.03% 4892 | 80.97% 6042

The UNRWA infrastructure departmengflects the trend omale dominat perspectiveln total the

percentage of female enginearshe infrastrgture department is 9% compare to 91% male enginElees.

absence of female engineers atitbrstaff duringall the stages ahe desigrphase of infrastructurgojects

can havea genderedmpact on facilitieéstructure and functioningdrigure @) illustrates theverallmale to

female ratio while figure (3) illustrate femaleto maleratio in the different divéion of infrastructure

departments

Average of Female Engineers
to Male Engineers

m Male

m Female

Figure (2) Average register of female engineers
male engineers in Gaza

Percentage Female to Male in
infrastrcuture UNRWA -Gaza

m Male mFemale

88% 90% 3
12% 10% 2%
] i _—
Decision making Design site work

Figure (3) percentage of female to male in
infrastructure UNRWAGaza Strip



2. Project justification

2.1 Purpose

The project iglesigned for two maipurposeFirstly, to instituionalize: genderequalityas a basic
human rightand gender mainstreaming as the methodology to ensure that infrastdesigres argender
responsive and meetirgghts-based needs of students with a particular focus on girls and students with
disabilties Secondly,to build staffcapacityin how tointegrate gender and take rights based needs into
account during the infrastructure design wdr&th of which will ensure that schools meet the diverse needs
and rights of its students and otliserswith the factthatthe schools are sex disaggregat&tlerefore, the
project will promote gender mainstreaming within infrastructure projast® means towardealizing

educational equality between girls and baysl students with or without disabiliti€s.

The project will also promote gendandgetingas a toolto focusthe attentioron the allocatiomnd
prioritization of financial resourcefrom a gender and disability perspectivetomwhat extent resource
allocation ismeetng the needs of boys amgirls equally and students witldisabilities According to
ElisabethKlatzer specialist in gender responsikiadget, itis a mandatory to apply elgender sensitive
analysis in all construction stages including priority setting, planning of projects
implementation/construction activés andisage of projectd hereforethe project proposan intervention
for gender orientation on preduring and postconstrucion phasenf an infrastructureproject focusing on

education facilitiegor preparatoryschook.

2.2 Problemanalysis
2.2.1. Gender

Basic educatigrparticularly the transitional stage from primary school to high scilgal critical
time period to studyDuring thisperiod students start to shape their sense of gender and the way they
peformin their genderrolesthat to a large degrekepends on the knowledge thgginandtheir practices
during the school day including all daily activities their way toand fromschool and inside school.
(Budiati,2008; Dung,206). Children develop thir sense of seland their gender among other things
through school activitiesFor instanceif there is no shadeplayground playwhere girls can plagpors,
they will not beencouragedb do physical activities tha&mpowers bodpositivity and confdencen girls.
As such the space of the school has an impadids, their motivation to practice physical activiti¢iseir
relationshipwith their bodiesand theiremotionaland mental statéBethan ,2006). In the context of Gaza,

the lack of spaceofr women&Os p hig a sedoad issweasb bacauséie esmmunity is

3 Difficulties include (hearing, seeing,mo | i ty ... et c)



conservative antheschoolsvisible from surroundinghousesnot allowing for usingpaces open to public

view.

Besides, shaping visions of gender roled aelations forbps and girl s in futurl

spaces also affestt u d tendéndy$o practice violenddNICEF mentions in its recent repprVidience

in the lives of children and adolescentisat childrerare subjected to violence in the spaf learning and

socializing. In conflict areq children are in greater danger, they are subjected to externakthesades

the bullying and violence inside schoofdso, the report mentionedhildren of all ages find themselves

expod toviolence in the environmemthere they spend most of their tisnedwhere children are supposed

to fedl the safestin their schoos andcommunitiefUNICEF,2017). The design of the school environment

can increase or decrease the opportunity structureidt@nce such as the locatiof and the ability to

oversee playgrounds.

Schools intheGazastripl ack many of the resour doec®oncengaged ed t O
learning and safefyparticularly in terms of the sanitation and heéltilities aghe location obathroans
within the educationabuildingsis most of the timenot gender sensitive. For instance, the bathsoara
far away from the classroomasid not monitored by the teachers or other school siaffirls and boys face
bullying in bathrooms andre being \volated by other students. (AL Qzaz,2(1Most countries have
comprehensive policies aimed at improving sanitation and hygiene in sdéhamider to decrease the
vulnerability of students to health diseases and safely use of the health facilitieseditbition facilities.
(WHO Regional Office for Europe, 2015). Furthermore, school environment both for teachers and students
(women and m® boys and girls) were not constructed and equippeattommodatelifferent gender
needs For instance, separatedtitmoms for male and female teachem® missingand bathroom

accessibility for persons with mobility disabilities

2.2.1Children with disabilities

In December 2018, the PCBS released a press release stating that 255,228 people in Palestine
suffered fran at least one impairments in terms of eye vision, hearing, mobility, memory, concentration, or
communication in 2017.Yet, more than oP2Df children in the oPt with such difficulties between the ages
of 6-17 yearsdo not have accessibility to educatiometing their needs, thereof 24% in the Gaza Strip.
Disabilities associated with mobility is the highest rate of difficulty faced by fates with a percentage
of 2.9%. According to UNRWA 201Aumanitarian report, only 53.3 % of the schools have skopessure

mobility of children with disabilities, and most of them are UNRWA Schools.

According to thdJNRWA, through direccommunicatiorwith theinfrastructuredepartmentnew

strategieshave been introduced applying to the (re)construction of nesotchndhe education facilities



including instructions owkhild friendly and gender sensitisehoolenvironmento be moreaccessible for
all students withut discrimination particularly students with mobilitfficulties. UNRWA rehabilitated
some schols after 2014 aggression on Gagi#éh a gender lensThis schools wilbe used as Designated
EmergencyShelters DES) forInternally DisplacedPersons (IDPs) who might fort¢e flee their homes to
safe locations, as a results of escalation of violendegllarge scale crisis.

In this regardsgender integration through working on UNRWA emergency preparedness plans
involves taking into account the differences and inequalities between and amomen and men, girls and
boyslt supports more effective pgramming by delivering tilored response that adapts to the needs of
the affected population, antius contributes to geater social equality. This were ensured by firstly ,
(Dputting in practice Do No Harm principle, and ensuring all staff arentaieon, and have signed, the
Code of Conduct and Protection Policy; (ii)the deliberate inclusion and targeting of wouorenfyids in
project activities, by organizing separate consultation meetings for men and women, to learn preferences
for activities,and the time and design of water and sanitation, cash for work, agriculture/livelihoods, and
distribution activities; andiii)ensuring that all facilities inside the DES are gender and protection

appropriate by applying the gender chdisk as havingdeaate lighting , ensure mobiliffy NRWA,2018

2.2.2Base line

Both quantitative and qualitative methods were used in orderetde a baseline for the project

consisting of findings from two eline surveys and a gender analysis of site plans tordichool buildings

2.2.2.10nline survey for staff engineer

Thefirst step of the project was to design a suri@gubmit tothe UNRWA staff working in the
infrastructure departmemeasuing thefollowing. Firstly, the level ofinstitutionalizationof gender witin
the departmentand secondly the level of genderd human rightawarenessndknowledgeamongthe
staff. The findings willbeused as one dhethreebaseling for the project.The survey will be repeated
after the implementation of th@oject intervention to measaithe impact of the project on the level of

institutionalizationand awareness/knowledge or the change before and after the project.

A quantitativesurvey consiss of the following sections:(1) the level ofgenderand equaty
approach while designing infrastructure projects and its introdutctiemployeesinstitutionalization) (2)
believes and attitudes of enginedesvareness and knowledgahd (3) current situation of designing
education facilities through a gended equality lens in Gazdrelevance of gender and human rights for
the design work)The survey was designed basedeviewingSwedish International Development Agency

(SIDA) manual set up for gender mainstreaming in infrastructure projectd)ratetl Naions Office for

10



Project ServiceNOP§ gender mainstreaming guideline for designing buildincrordingly, the survey
useddependenandindependentsariables, figure4)

The dependent variabie gender mainstreaming application within infrastructiepadtmentUNRWA
The independent variables are classifietivi® main variables

1- Framework, such as a gender policy and have action plans or strategies for the implementation of
these gendgpolicies.

2- Resources such as tools for gendlealysis ananainstraming in the project cycle.

3- Knowledge beliefs and norms

4- Systems for plannindesigningon the basif gender result¢findings from gender analysjs)
monitoring and internal learning

5- Application

Framewor, such as a gender po‘licy

Resources such as tools for gender
( mainstreaming in the project cycle

gender mainstreaming applicati}m
within infrastrcuture deaprtmen
UNRWA ’

Knowledge beliefs and though*s

System, learning ‘

Application ‘

Figure @) charts of survey variables
Main conclusion (X

Unfortunately,due to the delayed approval by UNRWHAge surveywas not fully completed by
UNRWA staff. Therefore,it will be difficult to integrate and analyze the results. a resilt, thefindings
werenot included. However, the plan is to condu@ survey later as to use it as one oftiheelinegor

the projectSee the survey template attachedimex 1

2.2.2.2Analysis of the site plans of four schools

F o sahool site plans weanalyzedhrough a gendetndhuman rightstqualitylens Theanalysis
focused onthe structure of thebuildings (layout) and facilities including distribution, accessibility,
bathroom locationg relation tathe classons, the classroomdesign etc. Table @) illustrates the analysis
of the fourschoolswhich were randomly selected by the infrastructure departwéihtonecondition i.e.

thatthe schools are old buildiag
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Table B): Gender analysis of four UNRWA schools

The schools site plartan be seen iAnnex @)

floors. However, there is no designed space

for an elevator.

# Items A B C D conclusion and recommendaons
1 Main information Girl’s school Boy's schools
1.1 Name of school Zaiton prep Girl School| beach prep Girl New Gaza prep Rimal prep boys
School school for boys School
1.2 Year establishment | 2010 2012 2009 2012
1.3 Location of school tq Zaiton area Beach Camp Rimal Rimal
GazaStrip

1.4 | Average of students| The number of students from 480 in each The number of students from 480 in each

class, So theclassrooms congested an( class, So theclassrooms congested ani

overcrowded overcrowded
2 Factors of analysis Girl's schools Boy's schools
2.2 Elevator The buildings of the schools consist of 3 to { The buildings of the schools consist of 3 to | If there is no elevator, acceto the

floors. However, there isondesigned space

for an elevator.

school facilities will be difficult for
student with mobility difficulties.
As to mitigate such barriers,
alternative assistance measures fq
students with mobility difficulties
shoul be considered such as

manually assisting students upsta

12



gates of the schoo

(safe access)

students entering and leaving is too small. T

cause pushing of students each othes thu

crowding,

main streets unsaf
for students access |

school due to traffic

# Items A B C D conclusion and recommendabns
2.2 Slopes for disable{ Only one slope is for | Multi slopes exist, | Only one slope is Slopes are existed. | The different steepness of the sloy
students (mobility) | disabled people, and | howe\er, different | attached to the main exposes disabled people to the ris
this slope serves the | steepness of slope| building. However, of usingthem so the steepness
purpose to link the two | expose students to| the school area is toq should be made the same. The
main buildings of the | danger especially | large. Persons with number of atry slopes should also
school together. in entering and disabilities have to take into account the total size of
Compare to the aaeof | leaving class roomy use this slop to the schools and the number of
the school, it is (the education approach all school disabled students, as to ensure
insufficient. system all studentg facilities. sufficient number of slopes per
enter and leave school. Otherwise disabled persor
simultaneously). canhave difficulty to access schoo
buildings because of congestio
2.3 Location of the mairn The gate width of the main entrance { The gate is on th{ The main entrance o *Size of the gate at the main

a secondary streg
This, on one hand, i
safe, the othe
hand, the width of th¢

gate exposes childre

on

to pushing otherslue

to crowding.

entrance shall take into
consideration the population of the
students, so students will not be in
risk of pushing and even injuring
each other due to (over)crowding.
In case it is not possible to have a
wider gate, school authorities
should consider rules to prevent
crowding such as divide the

students into smaller groups each

13



Iltems

conclusion and recommendabns

leaving or entering after each othe
In addition, special sloop entrance
should be constructed to ensure s
access of disabled peoyitet
otherwise is at riskvhile passing
through the gate.

*The main gates
entrance located in the main stree
This exposes children to danger
while leaving schools as they ente
a narrow pavement and often go
into the streets. If possiblthe
gatelocation should bzhanged to a
safer areaAs well as, not have
sellers who are shrinking the area:s
of entering and getting out of scho
in front of the gates, put barrier so
the kids cannot go into streets, an
timing of entering and leaving
school not the same time assh

hour, etc.

2.4

Schools facilities

The science Lab and th

library in the main

The library on the

first floor, if there is

Most

facilities

of

school

are

Facilities are within

the main building of

14



# ltems A B C D conclusion and recommendabns
(libraries, lab,| building at the groun¢ a student with establishes (library the school and all of
canteen) floor. But the Locationf mobile difficulty, | lab them are in the

of the canteen is too fg

from school

As well as the areasi

extremely

children push each oth¢

to be able to buy durin

the 15 m break)

The shaded area is
small compared to th

number of students, it i

too small,as a resulit is

not sufficient for the

huge

students.

facilities.

small,

number 0

he/she will not be
able to access it &
there is no elevatol
The canteen is s
small, there is ng

shaded area.

The canteen area
small; howeer, the
shaded areas quite
good compared to th

school size.

ground floor. It is
easier for students
with mobile difficulty

to access to these

facilities.
The area of the
canteen and thi

shaded area are smi
compared to the siz
of the student
population. This will
expose chdren to
stay in classroom;

with no fresh air

25

Ventilation of school

building

There are classrooms (
the
building, block A and B,

searated by a corridot

two sides of

Block B has windows of
both sides and therefo

and a natural and god

There
classrooms on tw
sides of the
building, block A

and B, separated b

are

a corridor. Block B

has windows or

There are classroon
on two sides of the
building, block A and
B, separated by
corridor. Block B has
both

sides and therefor

windows on

There are classroon
on two sides of the
building, block A and

| B, separated by

corridor. Block B has
windows on both side

and therefore and

Lack of a good ventilation exposeg
students to bad air quality and
overheating that can increase the
risk of allergies prolems.
Mechanical ventilation is required

in this case.
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in the east and the sou
location of the schoo
site. Accordingly,
students will face stron
sun rays during th
school day for the tw

shifts (7 am to 2m).

lighting because i

is naturally

through windows
from all direction

While block A is in
need for industria
lighting which can
be problematic

given the electricity

situation

This may

in Gazg

lighted

raise

lighting beause it is
lighted

windows

naturally
through
from all direction
While block A is in
need for industria
lighting which can be
problematic given the
electricity situation in
Gaza Thismay raise

difficulties for

good natural
lightning.

While block A is in
need for industria
lighting which can be
problematic given the
electricity situation in
Gaza This may rais
difficulties for

students  especiall

# Items A B C D conclusion and recommendabns
ventilation (circulation| both sides an¢ and a natural an{ natual and good
of the air) while block A therefore and ¢ good ventilation ventilation
is not good because tlf natural and gooq (circulation of the air) (circulation of the air)
classrooms only have | ventilation while block A is not| while block A is rot
windows on one side. | (circulation of the| good because thl good because th

air) while block A| classroom®nly have| classroomsonly have
is not good becae | windows on one sidg windows on one side|
theclassroom®nly
have windows or
one side.side there
iS noair current.

2.6 Lightening Most of the classes al Block B is not neeq Block B is not need Block B & C & D
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Iltems

A B

C D

conclusion and recommendabns

difficulties for
students especially
who have difficulty

in seeing

students  especiall who have difficulty in

who have difficulty in| seeing

seeéng

2.7

Safe dritking water

The water quality generally in Gaza are wo
only 10% have of the population have acces
water, so UNNRWA provide schools with
purchased water through filling watéanks.
The drinking water tanks made of Norista w
not installed direity to the ground. So, whe
it's full of water, it is hard to move it while

they are empty it will be light and easy to mo
Some children play with the water tanks and
to pus them which can cause danger to th

and other children around

The wate quality generally in Gaza are wor]
only 10% have of the population have acces
water, so UNNRWA provide schools with
purchased water through filling water tan|
The drinkingwater tanks made of Norista we
not installed directly to the ground. Sehen
it's full of water, it is hard to move it while

they are empty it will be light and easy to mo!
Some children play with the water tanks and
to push them which can caudanger to then

and other children around

Access to safe water is alnigror all
students, this include the water

storage tanks material and design
The water tank should be fasteneqg
safe into the ground not to expose

children to risk of injuries.

2.8

Bathroomnumbers

10 10

10 10

2.9

Bathroom

and

hygiene

access

location

t

The number of Behind the schoo
bathrooms is not enoug

the

building, they areg

for number ol far away from the
classrooms as we
be

monitored. Due td

students,

They are in separat far to

blocksfar of CRs. The

location north of the

as

Bathrooms far away
from the main
building of the
schools, in a hidden
area, see annex ().

Students can be

Bathrooms in separal
blocks. Also, they are
far away from the
Studen
go
bathrooms as they wi

classrooms.

may  not to

miss partof classes

The location of bathrooms and lac
of supervision introduce an

opportunity for bullying and sexual
harassment, intidation, abuse and
violence. It should be mandatory t
have the bathrooms monitored by

supervisor. In addition, it should bé
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# Items A B C D conclusion and recommendabns
school does not expog that student can b subjected to violencg 10 bathrooms are n( mandatory tde in appropriate
the bathroom to su| exposed to violenc{ and peer influence. | enough compared { condition and regular maintain for
light. This is unhealthy No bathioom | There are two blocks the studeni use for all students (boys and girls
for the stué n t| specially for| for bathrooms in the | population. It mostly| A plaque should be hagd in
hygiene; sun kills al| disabled people north-west, it is will be crowded| bathrooms to encourage students
bacerium may exist in better healt to be in | during the 18minute| report bullying cases.
bath. the east so to be break.
No bathroom specially expaed to the No bathroom
for disabled people. sunlight, the sun kills| specially for disablec
all bacterium. people.
No bathroom
specially for disabled
people.
2.10 | Gathering hall forl Multipurpose room Multipurpose room| Multipurpose room | Multipurpose room
parentso
and other socia
activities
2.11 | Outside area Yes, open area not shadef@ihis exposeg Yes, open area not shaded. This exp Shaded areas should be a priority

children to high duri

summertime and rain during winter. It is ng

temperatures

equipped for sport classes.

children to high temperature and duri
summerime, and rain during winter. It is nc

eqgupped to for sport class,

every school to protect the student
during the break from the sun in
summer and rain in winter which

can expose them to different healt

problems.
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students

# ltems A B C D conclusion and recommendabns

2.12 | Green areas In both schools there an® green spaces. There are green areas, but they are small.

2.13 | Sports and lockel No, students change their clothes for sg No, students chaye their clothes for spo| lack of shaded and closed play ye
rooms for changq classes in the CRs. Note: most of the time,| classes in the CRs. Note: most of the time,| does not encourage particularly gi
clothes sport classes are not taking place. sport classes are not taking place. to practice physical activities.it i

mandatory to have closed a
shaled outside areas and conduct
sport classes there.

214 | At and drama No place, they are not gaf the education plaj No place, they are not part of the educat Specified Art and Drama classes &
classes plan a step to motivate students

professionalize these Arts in future

2.15 | Sites for monitoring No No No No Design andnclude Art and Dramg

classes within school buildings

step to motivate students

professionalize these arts in futurg
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2.22.3 Online survey among a sate of parents

The third step was to design and conduct an online survey among a sample of parents in order to
measure their satisfaction of the school environments from a gender and disability rights perspective, as
well as, have their feedback regardsajety issuestachool. The survey was divided to three sections

1- Access to and from school
2- School environmentfacilities and services

3- Parents participatonn s chool sd design

The survey was conducted online, where a totaD@respomients filledout the surveyas a representative

sampl e of the par ent s 6Seghhe getailed analysisarde surveyhemplaisa z a St r

Annex(3)

Main conclusions

9 Access taand from school According to the results of thea r esorteg, hdJNRWA s chool s

locations for were not near to children neighborhood; the children have no easy access to

transportation in order to r ea comthermhamistreet;sheh ool s

children arené6t s af dHeiyschoalspteese are hazards lbcatiers hear t@ o i n ¢

chil dren6 s c ho osafetpsepdaheiesoand dawhlataerstta schbok e |

1 School environment facilities and serviceThe majority of the respondents indicated that the

UNRWA schoaammentdf aemivliirtoi es and s e rThis mearsthadtleee s n 6 t

UNRWA schools were not designed to prevent bullying and violence in the school to take place

among studentscsh ool sé& pl ayground isndét safenfilofi sabtl

good; children arendt willing to pthalightingme extr

t he cl| assgoodicadim| ids redt don o tthefsachaob atslaf eo m;o aflticledrse

feel safe to use the latrine inthéheol;the | i ght ening in the bathroom

feel safe to send their daughters to school

of the schoohnd class design; the children complain about the ventilation systemdtatis.

T Parents partici p:atthieonr eisnp osncdheonotlss 6i nddeisciaggned t hat

UNRWA schools design to sonextent. Thigneans that the majority of gants had not been
invited for attending school meetings; they had notigipdted in identifying student’s needs to
rehabilitate, renovate or build a new school; Schools were not designed and established to be safe

for the students.
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Parentdaveconceris onschool environment conditions towards boys and girls equally. Oeetpar
sai d, Al usually don't f ee whethatliegardfemale @ maled,iasitihe my ¢
school  ocation i s c |VWhidegacarding ta antherp g e ghe schodld lmwea t i o n .
unsafe stairsyherechildren pushing tiiers when theare movingu p a nd d olmadditisnt sormer s 0 .
parents have concerabout the bathroom location $choot, as he explaingd h aheir childrenareafrad
to use the bat hr ooRuarthérparantsnaed thdt schosErelusually desigaed without
any consideration to the chi |lfatwestagesogetheprimaryandeal i t y
preparatorys t a g e s 0theprimary dcteoal fagcilities should fit a child who is 6 years, aidhile the
preparadry should be for a child who is 11 yearsld

Furthermorea total of24 respadentsreported theiconcers on femalestudens, who are usually
absent from schooliuring their menstruation period because of poor sanitary serwibieh doesiot meet
their needsfor instance theinclean condition of the latrines so the gptefer not to use ithere are no
hygiene pads available for emergenciasd the infrasticture of the toilet are not comfortable and need

maintenance. In such cases, femaléetis are forced to skip some school days.

Main Recommendations from the analysis and the pa

Despite the fact thahe design of site plans for schddisiilt in the recent ten years and shared by
UNRWA shows that UNRWA is taking into accotirthe principle of inclusivenesshile designing the
school ds sites and buildings. However, it is i mpe
well and to introduce the gender mainstreaming approach to the staff who are designingtirngnduc

supervising and evaluating teehool infrastructurprojects

The criteria for the new infrastructure projects of UNRWA brings gender into consideration during
the constructiondesign of new schoaldt is reeommended that the new policy shoudgpl to all
infrastructure projectsncludingtherehabilitationof existing schoolsnot juston constructinghewschool
projects. UNRWA should go further towards mormnder sensitive and right&ised approach when
comedo the rehabilitation of educatnal facilities for all users in line with the recommendati@ndbased
on the analysis and the survey findings. The proposed project is an intervention to imgdaotent

recommendations based on the findings of the baseline survelataathalysis.

4 UNRWA fothis proposal shared new construction schools differ of the old schools were analysed.
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2.3 Theoretical framework
2.3.2 Theory of change

Theory of change is the process of mapping the pathways towards the change practitioners seek to
achieve. It is a transition process from thinking to tangible outcomes. (Dr. Dana H. Taplin, Dr. Heléne Clark,
Eain Collins, and David C. Colby2013).

UNRWA has its own theory of change to achieve inclusive and equitable educational services. In
same vein, the project has as its foundation a theory of change followingtaadiehpproach to gender
mainstreamingincluding changestahe institutional and the staff levels, which together aim to achieve
more inclusivei gender and disability focuseddesignof facilities to meet the needs of all users as
illustrated in figure (5). The Theory of Change is strucwe the basis of irrrelated actions at different
levels, which combined lead to successfully implemented the project. The project aims to ensure equitable
access of students to education based on their Hligistsd needs without discrimination (visidoy,means
of bridging gender and human rights gaps in terms of educational access and opportunities through gender
and rightsbased design approach of the staff. The goal will be progressively achieved by means of reduced

gender inequality and human riglgaps in infrastructre projects (outcome).
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Changdlrivers. 1.0utcome
. Infrastructure
-Decision .
projectsmeet
makers .
the rights
-Infrastructure
. based needs
designers
. of all students
-Community
engages

i

1.1 Institutional change:

'. Gender

mainstreaming andights-
based approacin designng
of infrastructure projects

h 4= N

1..2ﬂ/vareness and capacity

Infrastructure
designersaregender and
rights sensitive in their work

N <

1.3Learning and application
o -
4 schools are

rehabilitated through gender
andequality lens

1.1.1 Policychange: Design manua
for infrastructure department IH

4

1.1.2 Qutreachand capacitybuilding

for staff on thedesign manual ﬁ:':l
3

g

121 Training ogenderandhuman

&

rightsanalysis A Goal
1.2.2 Trainingn utilisingfindings E N Creating
aenderand riahtsbasedanalvsis inclusive
1.23 Training orgender budgeti SCh‘_30|
r% environment
= meetingthe
1.3.1Applicationof gendersensiti 9 rightsbased
and riahtshasedapproach III needsof all
. ' ) ) students
1.3.2Rehabilitationdrawing design
and budget

W o~
1.3.3 Rehabilitationof 4 schoolsﬂ

Figure (5) Theory of change
2.4 Methods and means of improvement for the project

)

\OX

Vision
Persosreceive
educational
services
without
discrimination

The project adopts multiple theories in order to maintain sustainabilitglis}ic approachwhere

the project work on the Ahdividual level through the capacity building of the staff. | Btitutional level:

The project is based on a sustainable change as the core of the project designwitblibigh focus on

how tomainstreanthem withinthe system. The approval of pased policies will ensure thsistainability

of gendemainstreaming imnfrastructure projest design.

2) Participatory approach, where the projectat the institutional level requires the active

collaborationfrom the otherdepartmerst in order toimplement it siccessfully. In addition, the project

reinforces the community engagement througisureactive participation of community members, during

the reeds assessment procédse project is built according to a comprehensive participatiparetsand

otherrelevantstakeholdersluring thedifferent stages of the project.

3) Learning by doing, the staff will apply the gained skillsdm the training on case studigsrh

their work.As well as, they have to develop a set of policies to apply genpedity. Learning by doing

will enhance thie capacites on the long ternespecially, related toehailitation plars developmentor 4

schools, in the second phase, and construction the plan on the third phase of the project.
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2.5 Capacity to implement the project
UNRWA is the agency implementing the projethe figure 6) shows the organization structure

and the flow of corporation among the operations field.

COMMISSIONER GENERAL'S OFFICE

[JERUSALEM)
commissioner-General ,USG

DEPUTY COMMISSIONER
-GENERAL
[AMMAN]
O/COM-GEN ASG

GAZA FIELD

LEBANON FIELD
DEPARTMENT OF INTERNAL DEPARTMENT OF DEPARTMENT OF

OVERSIGHT SERVICES EDUCATION HUMAN RESOURCES
[AMMAN] [AMMAN)

[AMMAN)

DEPARTMENT OF DESAIMENT.Ox DEPARTMENT OF FINANCE [

EXTERNAL RELATIONS (AMMAN)
& COMMUNICATIONS Y ‘ [
[JERUSALEM)
JORDAN FIELD DEPARTMENT OF ENTERPRISE RESOURCES
RELIEF & SOCIAL PLANNING (ERP)
SERVICES VAN

DERPIN
DEPARTMENT OF LEGAL
W/BANK FIELD AFFAIRS TR —
JERUSALEM
EERPALER) INFRASTRUCTURE I A M|NISTRATIVE SUPPORT
et & CAMP
[AMMAN|

IMPROVEMENT
(AMMAN)

OFFICE OF THE UNRWA DISPUTE DEPARTMENT
T

OF PLANNING
[AMMAN)
e

REPRESENTATIVE REPRESENTATIVE LIAISON OFFICE
omc(ER—:meURK OFFICE-WASHINGTON DC |CAIRO]
IRDW HA) " HD OF CIRO OFFICE
DURONY, D1 HD URO, WDC, PS M7

REPRESENTATIVE
OFFICE-BRUSSELS SPOKESPERSON OFFICE

[ROEU) [JERUSALEM)

DEPARTMENT OF
MICROFINANCE
[JERUSALEM]

DIRURO EU BRSLS DI SPOKESPERSON D1 oM D1

Figure (6) UNRWA Organization Structure

The implementing partner of the project will be tlimza feld office, the department of

infrastructure and cammprovemen{ICIP) in collaboration with the gender mainstreaming officer.

Gaza feld office (GFO) consists o#j departments as shown in the figurg (
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figure (7) Gaza field office progranmen

Since the establishment of the UNRWA in 1949, it Hasigned and constructed buildings for
services delivery such as health centres, relief
The table 4) showsthe number of infrastructarprojects were conducted by timérastructure andanp
ImprovemeniprogrammdcCIP.

Table @): Numberof infrastructurgorojecs wereconducted by UNRWA

# | Type Number ofprojects
1 | refugee camps 8

2 | schools 275

3 | health centres 22

4 | relief and soml services offices 16

5 | microfinance offices 3

6 | food distribution centres 11

In terms ofchangingpolicies on gender equalitylJNRWA has experience in doing so which is
important for the projectn 2015,a significantachievementook place whethe infrastructure department
changed itspolicy for housing registrationo mandatoryco-signing policy It constitutesa gendeequality
intervention introduced in 2014 with the aim to protegtially the propertyight of men (husbands) and
women (wives)n case othe housing unitdonated by UNRWKX to the refugee families. The intervention
was adopted by the agency leadership and by the senior level engineers in the department as a policy. The
policy states that the housing unit donated by UNRWA (loacailysidered as house ownepstiocument)
to be ceownership between threarriedcouples. Palestine is constrained by social norms and a patriarchal
system. (Convention on the Elimination of All Forms of Discrimination Against Women [CEDAW], 2017),
and dueo the humanitarian crisisheé Gaza situation is particularly worrying in this regard. (International
labour office [ILO],2018; United Nation [UN] ,2018). According to Muin Mogéte Engineer, UNRWA
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shelter spokespersoarticulated in a personal commarnat i on fi UNRWA providelsleelter har d
for families in need, the undertakings for new housing units were always only signed by heads of
households, excluding their spouses from ownership. only when proven that a wife is the head of household,
she iseligible to sign theindertalen fight to benefit document, locally ownership document)

2.7 Collaboration with other players /stakeholders and actors in the field

Thelnfrastructure an@amplmprovemenfrogramme (ICIP) collaborates with other departteen
in different stages of the project cycle. In case of educational facilities, it collaborates with the educational
programme, as well as the health programme (water and sangi@tjan the design phaséinfrastructure
projects. Afterwards, there &stendering process to construct the buildings based on the design. Therefore,
there is also cooperation with the procurement department and the financial depiaronget to release

theinstalmentsand contract with other stakeholders.

Moreover, tle ICIP collaboratewith the Gender maitiseaming officer, for discussiniipe gender
priorities. As the Gaza field office has one gender mainstreaming officer, who is responsible for advising
on gender tehnicalissues to the field leadership aptbposingand following agency gender equality
progressin addition, the officer conducts various activities to enhance the staff capacities and abilities to

apply the concept of gender equality and mainstreanthimoperational policies.

The gender mainstreaminfficer is in charge of leading the Gender Taskforte, gender taskforce
consists of gender focal representatives of UNRWA departments and progravhvee gender disparities are
discussed within fnUNRWA and opportunities to solve these issues oviatietheir impact explored. The
gender mainstreaming officer (GMO) hasyBar experiences in articulating the agency policy and gender

equality strategy. The GMO will be part of following the projetth ICIP

UNRWA has a history of cooperating witfiternational norgovernmentabrganizationgINGOs),
NGOs and CBOs. In the case of the INGONRWA paricipates inmostof theUNs clustersncluding the
protection clustemwhich looks into genderbasedviolations and protectionfrom violence. UNRW has
worked with NGOs as a contractor for conducting projects with the sigiletyunder memorandums of
understanding or services contract. UNRWA as well as has worked witim@nityBasedOrganiations,

thatarereaching outo the most vulnerable communities.

In addition, UNRWA following the process of bidding in order to contract with constructions
contractors and suppliers. The service contracts are the agreements and conde of condutt betwee
contractors/suppliers and UNRWA, accordingly, perform based on its articles. The capacity of the suppliers

to equality perform is evaluating according to a set of criteria, the project aims to include gender equality
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within the Term of reference (TOR) dfie bidding documents and revise the bidding language to avoid
gender inequality.

2.8 Genderand equality approach(es)used in the project

Gender MainstreamindGM) is of relevance in infrastructure projects in various sectors.
(Organization for Economic Goperation and Development,2004T.herefore, the GM approach has been
adopted by multiple international agencies suctha&Jnited Nations Office for Preft ServicegUNOPS)
which formulated a gender mainstreaming guide in ibfuature projects. Swedish International
Development Agency (SIDA) which is the 3rd largest donor in the oPt has also formulated a gender
mainstreaming guideline for urban infragtture projects(SIDA,2017; UNOPs, 2016)

The Council of Europe and the UN Economic and Social Council Agreed Conclusions 1997/2
defined Gender Mainstreangrsimilarly with two main dimensions, strategy and empowerment. They
define gender mainstreaming as a strategy to figure out tools to integrate gender equality with strategic
policies, in order to empower all vulnerable people with justice. (Council afe,2004 UN Economic
and Social Council,1997Pollack and Burton go furthéo considefigender mainstreaming is a potentially

revolutionary concept which brings gender into al/

CEDAW stipulates that the policies ofethState parties to the Convention must be gender
mainstreamed and that priaat a | actions and results must Al ink t
processes in order to ensure that all aspects of the policy are adequately funded (CEDAW/C/2010/47/GC.2).
Nationally, the National Policy Agenda 202022 emphasizes the importancegehder mainstreaming
practices in providing tools to apply the principles of gender equality and guarantee they are integrated into
public policy (NPA, 2017).

Gender mainstreaming essentially consists of two mi@pssa gender analysis to establish a
baseline of the status of the equality between women and men, and subs#ligaditn of the findings to
inform decision on interventions to implementtuwver the gap between the baseline status and the desired
outcome As such,genderand equality mainstreaming is a loAgrm process which requires time,

resources, skills, and persistence in order to result in a positive tangible change. (Derbyshire,2012).

Accordingly, he project suggests a gender mainstrearajmgrach to be activated within the
infrastructure department. The project will be built on designing a GM ljnedenanual for the

infrastructure department and mechanisms to be adopted within the rules and regulations of the department
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2.9 Advocacy an participatory method

In order to capture the perspectives of all stakeholders, the pilot project wdl paséicipatory
approach to enable community involvement daring the designphaseof infrastructure projects.
Accordingly, the baseline stuigs were conducted to engage the community to identify the gender gaps
which need to tackle. Moreover, the project will be built based on the collaboration between the
organization, staff and community to succeed.

3. Project framework

3.1 project goal

Creatnginclusive school environment meeting the righésed needs of all students

3.2 project purpose

This project seeks to enhance the application of gexrddysis andnainstreaming approach within
UNRWA particularly Gaza Field office, Infrastructure andmp improvement programm&he project
aims to achievasustainable developmenithin the organization that affects the staff performance to be
aware of gender equalignd other human righissues within any project cycle. The project directly targets

100 ICIP staff, 13,000 UNRW employees in Gaza and almost 1.4 million refugees are served on a daily

basis to be equally treated.

3.3 specified objectivegpathways of clange)
3.3.1formulatea manual forgenderand equalitymainstreaming polies within UNRWA

infragructure unit.

3.3.2 Explain the importance of the gendard equalitymainstreaming in promoting

equality and a responsive environment in UNRWA antngstaff.

3.33 Reference to the importance of gended equalitymainstreaming as fagrowing

tools for promotingequality andcontribute to the development of scientific research in this field.

3.3.4 Contribute to the development of infrastructure rehabilitation plan for school that is

more gender sensitivaesponsivandrights based

3.4 project oucomes
3.4.1Infrastructure projects meet the rigitased needs of all students

In order to ahieve the outcome of the project a guideline manual will be designed as a part of the

activities to reinforce the capacity of the agency to apply gender gowihin its policies. Also, capacity
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building for staff as the following step of designing thanual to train the staff how to conduct a gender
analysis and apply iféndings practically.
3.5 project outputs

3.5.1Gender mainstreaming and rightsbasedapproach in designing of
infrastructure projects is developed

Activity 1: Design gender and equality manual (quidelines) for infrastructure departments

A comprehensive manual will be designed including the basic criteriackmmporating gender and
rights-based perspective into tlikeesignof buildings including educational facilities, clinsc distribution
centers etc). The manual should includal the stage of designingfrom formulation of the bidding
documents to the constructioniofrastructureprojects. For this purpose, a gloleapertwill be contracted
through an international tender process. The manual shall beddgaiconciseto be undestood later by
all staff. A participatory approach will be followed to guarantee the participatialh stakeholderas well
asengagement of senior management and made mandatasgetd heselected consultant will present a

detailed TOR for his interetl workthatwill be done in order to achieve this goal.
The Manual at least shall consist of mukiphapters:

1- Tendering Designing tender through gender equadityl human rightkens.
2- Gender analysis

3- Mainstreaming findings from gender analysis into the design of project
4-  Gender sensitiveatisionmaking related to infrastructuggiority projects.
5

Separatehapter for each type of buildifgducation, health, relief, etc.).

The consultant should nduct meetings with all optional stakeholder, UNRWA staff, as well as any agency

or partywill use the manual andave access to the building as stafbeneficiaries.

Activity 2: Outreach and capacity building for staff on the designed manual

A workshopwill be organized in order to present the guideline for the staff,to equip therwith
the knowledge and the skills order toapplygender analysiand mainstreamiragcording tahepositions
which they occupy.The staff will be divided according their work occupation to 5 groups, 25 per each
group.Eachgroupwill apply the knowledge and skills into their daily work and énagces to the expér
in-house while implementing/ practicing thew skills Moreover, theworkshopwill introduce the freh
technical language @hgineering and gender in thiegard.A total of 100 staff areexpectedo participate

in theworkshop andeceive technical gdance on how tapply the guidelinéo their work.
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3.5.2Infrastructure designers are gender andights sensitive in their work

Activity 3: Capacity building training on gender and equality analysis

Capacity building for the ICIP will be organized omder analysis skills. Through this training,
the engineers will be able to learn the main gendgpadities with the institution's policy structure.
Moreover, they will be trained to apply the analysis on official documents, which were endorsed &hestabli
infrastructure projects within the agency. The training will target all staff with no excemimhghe groups
will be mixed up in order to exchange knowledge and experience. A total of five groups will be formulated,
where decision makers will be diled to be present in each group almost. By the end of the training, the
groups will develop a gered analysis for 5 policies to be revised in order to make it more gender and rights
based approach setige.

Activity 4: capacity building on how to utilizéndings of gender and equality analysis and

mainstrearnmg into decisiomrmaking process

The ICIP saff will also receive this level of training, in order to enhance their competencies for
applying the analysis recommendations and lesson learnt into slgmelé projects. Training on gender
mainstreaming approach will be included within the trainingndgeas a recognized approach for achieving
sustainable change and progress. Successively, a group of 20 decision makers and 80 staff will be trained
on artialating and stipulating concepts/policies to achieve progress in gender equality within the

departnent projects, as a result, the agency as a whole.

Activity 5: Capacity building training ogender budgetinfpr decision makers

A total of 25 Decision maks within the agency mainly in infrastructungll only receive this
training. The training aims at providing technical guidaocehow to builda gendessensitive budget. The
decision makerby the end of the training are required to beaergender budgigtg sensitive and have the
willingness to apply it within the infrastructure projed@hedecisionmakerswill be involved in the training

for 5 days 5 hoursper day

3.5.34 Schools argehabilitated through genderand equality lens

Activity 6: Application of gender sensitive and rigiitased approach in rehabilitation design for 4

school, including community engagement

A gender analysis will be conducted jointly with the end users, and community members including
(women, men, boys,igr | s, d ic.k dhbréfares & serieseof community meetings will be held, where
5 meetings will be conducted per school, with 25 participants. Each meeting will last for two hours

discussing the critical needs of each graumestaffwith the projetteam will implenenta gender analysis
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with practicalrecommendation The recommendation will be considered to develop the rehabilitation
drawings and budget.

Activity 7: developing the rehabilitation desigwih gender perspecti&vandright-based approach
along withbudget

The staff of thdCIP Design Unit in the UNRWAN Gaza will prepare the site plans, dedigmder
documents relatei the schoolsvhich will berehabilitated based on the gender analysis. The staff during
the desigmprocess will work on the llget alocation for the design and infrastructure changes, vgtionld
be done in the selected schools. As a result, a proposal will be produced to announce the biding and start
the establishment of the third phase of the ptojec

After approvingthe proposal iad the budgetiCIP in corporative with procurement unit will work on the
tender process. Where Ttemder process goes through multiple steps in cooperation with other departments
for announcing, receiving tenders, tedatiand financial evaluation andiarding it. It is the responsibility

of the department of (ICIP) to prepare the tendering documents in order to establish, maintain, rehabilitate

and restore building. The process is illustrated in the figure (8)

Desiging

the tender \ Announcemnt
and the and pre bid
offical meeting

approval

lechnical Financial

valuation | Evaluation Awarding

Figure (8: The Tendéng Process

Threeworkshopson gender quality and equality will be organizeith contractors. The aim of the
workshopss to introduce the gender concepts to the contractors and collaborate to achieve the project

goals.A total of 100 participants shalarticipaten theworkshops

Activity 8: 4 schools are rehabilitated through a gemdgrality anchuman rights lens

The staff of ICIP will monitor and follow the construction of the project, the contractors have to
follow UNRWA code of conduct in this term. The projedficer along with ICIP staff will develop a

monitoring plarto ensure the project is conducted withemder lens.
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4. Target group

figure 9) shows the target groups of the project.

Infrastructure staff engineer

Decision maker

Direct
Students
Contractors
In Direct
Suppliers

Figure (9): The target group

4.1 Description of project sites

The traning will be facilitated by the project officer,where schoolswill be selectedfor
rehabilitationaccording to prédentified set ofcriteria, after the first phase of the projesith direct

participation fronstaff and decision makers.

4.2 Target bendciaries

100 staff will be directly benefited of the project activities and will increase their knowledlge o
applying gender analysis ahadw utilize it while design infrastructure projedloreover, decision maker
particularly will increase their knowlge of gendersensitive budgetingMore than 3000 students (50%
boys, 50% girls) will be benefiteflom the rehabilitatedchools with improved design environment that

foster gender needs of the students.

5. Project implementation

5.1 project administration

An in-house team of experts consistinfjinternational and national will delivéhetrainings and oversee
and guide the pwaical application within UNRWATheHumanResource department aooperationwith
ICIP gender focal point and Gender maingtmigy will prepare the TOR of the project officer as it is

mandatory taecruit an expert on gender mainstreaming with backgrourshgneering

In the second and third phase of the projéw ICIP staff willbe responsibléo carry on the activities, as
part of the learning process. Therefore, the project {€awjectofficer andProject Assistance) will be

contracted partially.

32



5.3 Activity and resources plan

Table 5 illustrates the sourcestbé activities plan combined with the time; the projeitt be conducting on three years.

1- Phase one (Y1): Institutional change and individual

2- Phase (Y2): Applying the knowledge, through developing the drawing conducting the naylaia.,

3- Phase three (Yj3establishment ahe project

The logicalframeworkAnnex (9, Action plan Annex (6)

Table(5): Resource and activity plan

REF. ACTIVITY INPUTS DELIVERABLE(S) RESPONSIBILITY  TIME FRAME
Year | Year | Year
@@ e
Project preparation Project officer X
111 Des_lgn_gender :_:md ILENR 1) GIEILEY A house team Manual Consultant X
(guidelines) for infrastructure departments
1.1.2 | Host workshop for presenting the manual Awareness raising Project officer (PO) X
: . Training logistical,
1.2.1 C_:apacny bU|I_d|ng I ZIEME I S and training Knowledge and skills PO, consultant X
rights analysis d
ocuments
Capacity building on how to utilize findings| Training logistical,
1.2.2| of gender and human rights analysis and | and training Knowledge and skills PO, consultant X
mainstream into decisiemaking documents
. - : Training logistical,
Capacity bU|Id|.ng £ ZEMAIET (EERrEiE and training Knowledge and skills PO, consultant X
1.2.3 | budget for decision maker d
ocuments
Gender and equality analysis and
1.3.1 | mainstreaning of findings for 4 established Rehabilitation plan PO, ICIP team X
schools in Gaza
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REF. ACTIVITY INPUTS DELIVERABLE(S) RESPONSIBILITY  TIME FRAME
Year | Year | Year
@@ E
S Schools meetingghtsbased
1.3.2 | Rehabilitation for 4 schools T . ICIP staff, PO X
: Lessons learned: bestgatices
Evaluation and space for improvement Consultant X
Reporting Accountability PO X X X
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5.4 Risk analysis

The table 6 shows the risk analysis of the project, and both the impact of the project progress and the ways

UNRWA planto mitigate the impet of these risks

Table 6): Therisk analysis

Risk

Impact

Mitigation

Political: Instability of Gaza

situation

Delays in conducting the projec
especiallyin case thesscalation
continues as what has happer
in 2014for 57 days.

UNRWA during the eporting
will inform the donor about th
situation and be warming in th
case of suddem®ergency.

The staff of UNRWA is well
trained to work duringvithin

and after the emergencigsthis

situation, the staff will work afte|
the end of any escalationawoid
being behind the schedule of t

project,

Economic: The blockade an

closure of borders to inte

material to Gaza

Delay in conducting the project

UNRWA©OG s i nterf
Israeli Ministry of Defensefor
construction projects as the
Coordinatorof Government

Activities in the Territories (o
COGAT)to canstructany facility
in Gaza. Therefore, UNRWA
evaluates the feasibility of th
new measures

its  monitorin

and adapt

procedures.

Risk: insufficient

financial and human resourc

Financial

for implementation

May cause delay in the

implementation of the poject

activities.

UNRWA has

departmentwho is responsible

a projec
for fundraising and have th
sufficient experience i

the

marketing project with
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Risk Impact

Mitigation

different donors. UNRWAwith
collaboration wih its five field
operationfoffices to recruit the
international and nationastaff
neededo conduct the project

6.Visibility

The international, as well as the local community, will be made aware profectcontribution, with a

reference to the dam, through media coverage, public information enais produced by the Agency and

by fixing a plague on the awmince of each of the facilities. Whighll be rehabilitatedunder theproject. In

addition, abanrerindicatingt h e

phase. The UNRWA will also produce a short video documenting the various stages of the project

implementation

7.

Budget

donor 6s

edeatttee prajéct sites duréng therinptenentation

Table 7 showthe financialcostof the projectThebudget is not fix, by the secdryear of the project the

enginees staff will design and proposan accurate budget according to the gender analysis répiat.

human rights analysis

amount ofthe rehabilitationconstruction has estimated based ipitial est i mat es f or
rehabilitationwork.
Table (7): Project Budget
# Item Unit cost/ unit$ | quantity | Total
Personnel 141.600
International consultant month 5.000 12 60.000
Project officer (Engineer and gender knowledg( month 1.600 36 57.600
Project assistant (financial) (12 m+6 m+6m) | month 1.000 24 24.000
1.1 Output 1.1. Institutional change 5.600
1.1.1| Designing of the manual and printing Lump sum 3.000 1 3.000
1.1.2| Workshop for pesenting the manual
Stationery group 200 2 400
Refreshment (Potable water, soft drink, pastry) participant 200 5 1.000
Banner banner 1 200 200
Rental cost for a hall hall 1 1000 1.000
1.2 | Output 1.2. Awareness and Capacity 30.125
121 Capacity building training on gender and
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# Item Unit cost/ unit$ | quantity | Total
Stationery group 50 5 250
Stationery for tranee per 100 10 1.000
Refreshment and lunch (100 per* 5 days) per 500 20 10.000
Hall Rent days 200 5 1.000
Training on utilizing findings of gender and

LB rights-based analysis
Stationery group 50 5 250
Refreshment and lunch (100 per* 5 days) per 500 20 10.000

123 Capaci_ty_ building on gender responsive budge
for decision makers
International Consultant (5 daysts.*1groups) | hr. 75 25 1.875
Stationery group 50 5 250
Refreshment and lunch (25 per* 5 days) per 25 20 500
Travel cost for the consultant Lump sum 5.000 1 5.000

1.3 Output 1.3. Learning and Application 1.001.300
Gender and equality analysis and mainstreami

1.3.1| of findings into the rehabilitation design for 4
schools in Gaza
Meetings with stakeholder (5 meeting *4Schod meeting 50 20 1.000
Workshop on gender equality foontractors workshop 100 3 300

1.3.2| Rehabilitation for 4 schools Lump sum 250.000 |4 1.000.000
Running cost 18.400
communication month 200 36 7.200
Transportation month 200 36 7.200
Visibility Lump sum 4.000 1 4.000
Progromme 11% 131.673
Total Budget 1.328.698
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Annexes

Annex (1): Staff online survey

Knowledge of Gender analysasnong infrastructure engineers (Architects and civil engineers Gaza strip)

-UNRWA

This is an online survey designed for research purpose. Please read the options below and fill in the blanks

with the appropriate answers

Strorgly agreed | Agreed Neutral Disagree Strongly disagree
5 4 3 2 1
Demographic information
Gender female male
Age Z30 310 41-50 51-
Position decision making designing team field supervision other

1-Gender mainstreamirfgamework

Do you know if your organization have a gender and equadiigy for your department?

Yes

If yes, please answer the following

# | Gender mainstreaming framework item

1 | My agency has a plan for taking gender issues into account in the def

of all the department projeetgender mainstreaming plan

2 | According to the policy, each stage of the project cycle of a constructi

project is required to take inacount gender issues and equality

3 | My agency has a clear policy to conducts a gender analyfise

designing a building or othénfrastructure project

4 | My agency has a cle@olicy to use the findings ofgender analysis to

mainstream)

inform the degin of a building or another infrastructure project (gendel
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5 | My agency has a policy to include both men and women engdapeall
project stages

6 | My agency has a policy to involve and consult with all relevant
stakeholder (users) of infrastructure project before making decisions

7 | My agency has a policy to form a consultative committee(s) with
representativeBom the respective stakeholders (users)

8 | My agency has a policy to ensure equal representation of women anc
on the consultative committee(s).

9 | My agency has a policy to ensure the equal representation of other gi

besides men andomen such as disabled persons and people of differ

ages

Please chose of the below the community members were engaged in your department projects

Women Girls Disable persons
Men Boys Elderly people
Others

2- Resources

1- My agency has available tools to conduct gender mainstreaming

Yes No

If yes, please answer the following

Handbook Checklist Online training
Guideline Templates Others
# | Resources 5

My department has a gender expert

3 | My agency has a gender focal point for applying gendenithin
department project
4 | My agency has a focal point for community outreach and stakeho

outreach
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3-Knoweldgae (beliefs and attitudes)

Did you have any training on the relecarof the different needs of women and men or girls and boys for the design

/| decision making / supervisionéo

Yes NO

Knowledge 514 |3 (2|1

Gender is relevant for construction work

I know what gender analysis about

I know how to conduct a gender analysis

N W] N | FH#

I know how to use the findings of a gender analysis to inform my of

construction decision and design

o1

| know what gender indicators is

6 | I know how to make a gender indicato

7 | I am aware of the consequencasplications of not mainstreaming gende

into infrastructure design.

Regarding question 6 can you please provide an example

4-System

# | Item 5 14/3|2|1

1 | The gender equality policy is introduced and shared with the members of

agency in the formal way.

2 | The gendemainstreaming plan is introduced and shared with members of

agency in a formal way

3 | The gemler mainstreaming tools are introduced and shared with the meml

of agency in the formal way.

Collection and use of sex disaggregated datarisopaepartment projects

Monitoring is active in my organization including collecting datagender

indicators
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Item

My agency conducts sessions of internal learning / training regarding gen

and equality

Gender related issues are discussed in meetings with staff and decision 1
and followed upon

guarterly and annual perts include quantitative and qualitative tracking on
community engagement, gender statistics, and indicators related to impa

male and female users

Best gender related practices and lessons learned are documented, shar

applied to newprojects

5-Application

Item

My agency conducts a gender analysis before designing a building or oth

infrastructure

In my agency the findings of gender analysis or gender issues are presel

the design of an infrastcture project in a clear way

Gender issues are taking into account during the construction phase of a

building or another infrastructure projects

Women's rights and needs are considered in construction stages by My

(decision makig, designing, construction, services)
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Annex (2): schools site plan
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B: Beach Prep Girl school
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Annex (3): Parent’s online survey and report analysis
Introduction
This report presents the parents online survey wa:¢

of Schools environment design. Besides, showsrésearch poputen, online surveystructures pilot
study, data collection, response rate] data analysis.

Method

The study is a descriptive analytical, since it will best achieve the objective study The main objective
is to measure the satisfaction of paseot thes ¢ h oemvir@ansient including buildings and surrounding
areas. The research used primary sources of collecting data. The primary source is mainly throagh using

online survey which was specifically designed for this study.

Resources of data diection:

Primary resources:the primary information was collected via using the main tool of the study which is an
online survey designed to serve the goals of the study and then distributing this online samples of parents
of UNRWA schoolgbdnciatnedid dr en t hr ou

Data collection process:

Data collection procesgjasstarted in 08/04/2019, and finished on 27/04/2019, both for the online survey

Study Population

The population of the Research was above 50, 000 parents. Accordingly, the represeiedisarh0%
erra is 100parents (Monkey survey, 2019)

The Online survey Design

The online survey was designed in the English language and was translated to Arabic for the responses.
Unnecessary personal data, complex and duplicated questions weredavdideonline swey was
provided with a covering letter which explained the purpose of the study, the way of responding, the aim of

the research and the security of the information in order to encourage high response.
A structured online survey was spélyiglesigned fotthe study and it consisted thireemain sections:

9 The first section waaccess to schools
9 The second sectionwasc ho ol 6 s faaiites andseraced t

1 The third sectiofParent’s participation
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Data Measurement

In order to be ableo select the appropriate method of analysis, the level of measurement must be
understood. For each type of measurement, there is/are an appropriate method/s that can be applied and not
others. In thistudy, ordinal scales were usedrdinal scale is aanking or a rating data that normally uses
integers in ascending or descending order. The numbers assigned to the important (1,2,3,4,5) do not indicate
that the interval between scales are equal, nor do they indicate absolute qudrtéiesare merely
numerical labels. Based on Likert scale we have the following:

ltem Strongly Agree Do not Disagree  |Strongly

Scale 5 4 3 2 1

Data Analysis and conclusion

This elaborates and discusses all the findings of the study from both theatiygehnd quantitative aspects

of the study. The findings of the study were mutually reinforcing, and this has made triangulation possible.
Demographics of Sample:
a) GeographicDistribution

Table No. L) shows that 65% of the sample are from Gaza govar®at4% of the sample are from Middle
Area governorate, 12% of the sample are from North Area governorate, 6% of the sample are from Rafah

governorate and 4% of the sample aoef Khan Younis governorate.
a) Geographic Distribution

Table (1): Geographic Didribution

b) Gender

Geographic Distribution Frequency [Percent
Gaza 66 64.7
North Area 12 11.8
Middle Area 14 13.7
Khan younis 4 3.9
Rafah 6 5.9
Total 102 100.0

Table No. 2) shows that 31.3% of the sample are Males and 68.6. % are Females.

Table (2): Sex

51



Gender Frequency |Percent
Male 32 31.37
Female 70 68.63
Total 102 100.0

c) Age inyears

Table No. (3) shows that 63.7% of the sample are"forh8. years ol d A, 22.65% of
30 years old" and 8.8% of the sample are “581lyears".This indicates that majority (86.2%) of the
respondents age 230 years old.

Table (3): Age

Age in years Frequency |Percent
23-30 years 23 22.5
31-40 years 65 63.7
41-50 years 9 8.8

51 years and above 5 4.9
Total 102 100.0

d) Number of children are enrolled in UNRWA school

Table No. (4) shows that 50% of the sample have"
sample have "two studentso, 13.7% of the sampl e ha
and mor e 0.es thdat maority (M6d5Pf the respondents have one or two students enrolled in

UNRWA schools.

Table (4): Number of children are enrolled in UNRWA school

Number of children Frequency |Percent
1 student 51 50.0

2 students 27 26.5

3 students 14 13.7

4 gudent and more 10 9.8
Total 102 100.0

Discussion and Interpretation of the Research Questions
1 Research questions:

a) To what extent thestudents have access to UNRWA schools.
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Table (5) shows the following results:

T The mean of par agatienpsheasyit@ ct €be foanspgarcthi ng sct

(71.18%). This means that the respondents agreed to this paragraph, which have the highest mean

The mean of paragraph #10 il feel safe to ser
(48.24%). Tie means that theespondents agreed to this paragraph, this paragraph which has the

lowest mean.

T I n gener adccesstolsahoolf ieqluch I B 2. 95 (58. 90%), wher e

of the field show that the majority of the respondentgatdd that theichildren are already have
access to UNRWA schools.

That meanthat theUNRWA s c h ool $0 almbosb(42al%) weresnot near to children
neighborhood; the children have no easy access to transportation in order to reach their sttieols
schools gaasweren 6t f f@am t he main street; the children
schools; there are hazards | ocations near to

school and thed o n 6 tsafeftosead their sonjsand daughters to school.

Table (5)
# Item Mean Proportienal Rank
mean (%)

1 The school location is near to my children neighborhood | 3.21 64.12% 4
2 The transportation is easy to access for reaching school. | 3.56 71.18% 1
3 The gate btheschool is far from the main street. 2.78 55.69% 7
4 My children safely cross the streets in ease. 2.59 51.76% 8
5 There are no hazards locations near to my children schoq 2.82 56.47% 6
6 | feel safe to send my children to school 3.27 65.49% 2
7 | feel safe to send my son(s) to school 3.26 65.29% 3
8 | feel safe to send my daughter(s) to school 3.11 62.16% 5
9 | feel safe to send my disabled son to school 2.43 48.63% 9
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Proportional
# Item Mean Rank
mean (%)
10 | I feel safe to send my disabled daughter to school 2.41 48.24% 10
All paragraphs of the field 2.95 58.90%

b) To what extent theUNRWA schoolgenvironment - facilities and services are appropriate

Table (6) shows the following results:

1T The mean of paragraph #4 0 My exttacufricularadtivitiesdnr en i s
school faciliti es 0 meagutleatltiee reS8porBlehts §g6e&d.to2tiBsYparagraphh i s
which have the highest mean

f The mean of paragraph #7 AMy child/chil ren fe
(41.18%). This means that the respondents agreed to this paragraparagisph which has the
lowest mean.

T I'n general, the fi-dladifisthescl addeseirvoomsmt e qL

the results for all statements of the fidheb®s that the majority of the respondents indicated that the

UNRWAs chool s & <fnavciirl o nt meenst

This mean that the UNRWA schools weret designed as to prevent bullying and violence in the school to
take place amongsudent s ; s ¢ h b & hséfdfor phildaey; ghe lightémgdin the playground

i s rgdod; childrera r e wilbng to practice extracurricular activities in school facilities; The lighting in
the class room s rgdod; My child/childrerd o rfdeltsafe to access to the bathroom during school time;
childrendon 6feel safe to use the latrine in the school; The lightening in the bathrammgdod; parents

d o nfekeltsafe to sentheir daughtes to school duringheir menstruation time; childred o rfekltsatisfy

of the school and class desidgine childrencomplain about the ventilation system in the class.

Table (6)

and

services

doesnot F:
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Proportional

# | Item Mean Rank
mean (%)

The school is designed as to prevent bullying and violence ir

1 | school to takglace among students (open visible spaces tha| 2.76 | 55.29% 5
easy tamonitor etc.)

2 | The playground is safe for my child/children 259 |51.76% 7

3 | The lightening in the playground is good. 2.87 |57.45% 3
My child/children is/are willing to practicexgacurricular

4 S 3.36 | 67.25% 1
activities in school facilities

5 | The lighting in the class room is good 2.81 |56.27% 4
My child/children feel safe to access to the bathroom during

6 _ 2.62 | 52.35% 6
school time

7 | My child/children feel safe to use the latrimethe school. 2.06 |41.18% 14

8 | Thelightening in the bathroom is good. 2.53 | 50.59% 8
| feel safe to send my daughter to school during her menstru

9 _ 2.29 |45.88% 12
time

10 | The school classes are deigned to be friendly to students 2.24 | 44.71% 13

11 | My children feel satisfy of thechool and class design 2.43 | 48.63% 10
My children do not complain about the ventilation system in {

12 2.46 |49.22% 9
class
The facilities of the school such as bathrooms and playgrour]

13 _ _ 2.40 |48.04% 11
supervised / monitored
If my child/children experience some bullying, harassment of

14 | violence in school (playground, bathroom, classroom) they c| 2.95 | 59.02% 2
report to someone and get help / assistance.
All paragraphs of the field 2.60 |[51.97%
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¢) To whatextent parents are participated in UNRWA schools design.

Table (7) shows the following results:

f The mean of paragraph #1 Al had
This means that the respondents agreed to this paragraph,hakie the highest mean

been

call ed

T The mean of paragraph #2 fl participated

build a new school o6 equals 2.17

this paragraph which has thenest mean.

T I n gener alParents pagticiphtimne | edq uial s 2.
statements of the field show

schools design to some extent.

This means that theajority of parents had not been invited for attending school meetings; they had not

participated in identifying student’s needs to rehabilitate, renovate or build a new school; Schools were not

designed and established to be safe for the students.

51
t hat

(43.33%) .

(50.12%),
t he

Table (7
Proportional
# | ltem Mean Rank
mean (%)
1 | I had been called for attending school meetings. 2.99 | 59.80% 1
| participated in identifying student’s needs to rehabilitate,
2 _ 2.17 |43.33% 5
renovate or build a new school
I know one whose participated ircammittee to share
3 | community needs with UNRWA representative with regard to| 2.21 | 44.12% 3
rehabilitation, renovation or building of a new school
When | visited my children in school, | safely can usesttteol
4 o 2.98 |[59.61% 2
buildings
5 | Schools a& designed and established to be safe for the studel| 2.19 | 43.73% 4
All paragraphs of the field 2.51 |[50.12%
d) In General:
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To what extent the respondents are satisfied with UNRWA séhipastructure environment.
Table (8) shows the following reslis:

The mean of all paragraphs of the online survey equals 2.68 (53. 66%). This means that the respondents in

general didnét agree, as they wer evirdnimensaaddesgh.i ed wi
Table (8)
# | ltem Mean | Proportional mean (%) Rank

All paragraphs of the questionnaire | 2.68 | 53.66%

CONCLUSIONS, AND RECOMMENDATIONS
Conclusions
Studentsé parents are sati sdnvirenthenwi t h UNRWA school

by nearly53.66%. this result is almost the half which meansthatiss o hal f of popul ati o

of the school environment and donodt fell it is sa:
The following is a summary of the conclusions that can berdfeam thison line survey.
Access to UNRWA schools

The majority of the respondenindicated that their children are already have access to UNRWA schools

by 58. 90%, which mean t hafor almbsh(é42.1%NeReWofness to thiddml s 6 | o «
neighborhood; the children haxe easy access to transportation in order &aheheir schools; the schools

gatesa r e fardrom the main street; the children arésafely cross the streets going to their schools; there

are hazards locations nearachi | dr en®é school s; parents feel safe

do n &eel safe to send their son(s) and daughters to school.
UNRWA school s 6 faelitieg and semvices n t

The majority of the respondents indicated thatUNRWA schooldenvironment facilities and services

are appropriate by 51.97%, whichamethat the UNRWA schools wenet designed as to prevent bullying

and violence in the school t o t a ksenséfg folachildrenatmo ng st
lightening in the playground s ngdad; childrena r e wibirtg to practice extacurricular activities in

school facilities; The lighting in the class roonms rgéod; My child/childrerd o nfeltsafe to access to
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the bathroom during school time; chidthd 0 nféet safe to use the latrine in the school; The lightening in
the bathoomi s rgdodl; parentsl o rfe@ltsafe to sentheir daughtes to school duringheir menstruation
time; childrend o rfeeltsatisfy of the school and class desige;children complain about the ventilation
system in the class.

Parents participation in UNRWA schools design

Children parents indicated that they have limited participation in UNRWA schools design by 52.48%, which
mean that the majority of parents had heen invited for attending school meetings; they had not
participated in identifyingtudent’s needs to rehabilitate, renovate or build a new school; Schools were not
designed and established to be safe for the students.

Parents online survey
Satisfaction of school infrastructure environment

This is an online survey designed for research purpose. Please read the options below and fill in the blanks

with the appropriaterswers

Strongly agreed | Agreed | Neutral | Disagree | Strongly disagree
5 4 3 2 1

Demographic information

Gender female male
Age 230 310 41-50 51
Area: Gaza Reafah Middle Kanyonis North

Number of children are enrolled in UNRWA school

3

2 4 or more
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1-Access to school

Location of school 5 4 3 2 1

The school location is near to my children neighbourhog

Thetransportation is easy to access for reaching school,

The gate of the school is far from the main street.

My children safely cross the streets in ease.

There are no hazards locations near to my children schg

| feel safeto send my children to school

| feel safe to send my son(s) to school

| feel safe to send myaughter(s) to school

©| 0| N| O O M| W N| | FF

| feel safe to send my disabled son to school

=
o

| feel safe to senthy disableddaughter to school

If you do not feel equally safe to send your children to school depending on their gender, please explain
why?

2- School environment- facilities and services

# | Schoolfacilities and services 5 4 |3 2 1

1 | The school is designed as to prevent bullying and violence in the s
to take place among students (open visible spaces that is easy to

monitor etc.)

2 | The playground is safe for my child/children

The lightening in the playground is good.

4 | My child/children is/are willing to practice extracurricular activities i
school facilities

The lighting in theclassroomis good

6 | My child/children feel safe to access to treghroom during sajol

time

7 | My child/children feel safe to use the latrine in the school.

8 | The lightening in the bathroom is good.

9 | I feel safe to send my daughter to school during her menstruation {
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# | Schoolfacilities and services 1
1 g The schootlasses are deigned to befrdly to students
1 1 My children feel satisfy of the school and class design
1 2 My children do not complain about the ventilation system in the cld
1 3 The facilities of the school such as bathrooms and playgraxend
supervised / monited
1 4 If my child/children experience some bullying, harassment or violer
in school (playground, bathroom, classroom) they can report to
someone and get help / assistance.
3-Parents participation
# | Parents participation 1
| had beercalled for attending school meetings.
2 | | participated in identifying student’s needs to rehabilitate, renovate
build a new school
3 | I know one whose patrticipated in a committee to share community
needs with UNRWA representative tvitegard to the rehabilitation,
renovation or building of a new school
4 | When | visited my children in school, | safely can use the school
buildings
5 | Schools are designed and established to be safe for the students

If you do not agreéhat the school is safe for the studentdease explain why?
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Annex(5): Logical framework

INTERVENTION LOGIC

INDICATORS

SOURCES OF
VERIFICATION

ASSUMPTIONS

Goals

To contribute to the creation of
inclusive school environment throug
meeting the rightdased needs of all

% of parents satisfied with the design and
functions of the educational facilities
based line: 53.66%

Target: 80%

% of students, teacheasnd staff atisfied
with the design and functions of the
educational facilities

Pre and post survey for parents
post survey for students for
teacher and staff

The project will be
implemented

Funds are available

Out comes 1:
Infrastructure projects ne¢the
rightsbased needs of all students

Manual of gender equality for infrastructur
are produced and used

# of GM polices included in key document
such as tenders.

Manual

gender analysis and design
documents

key documents such as tenders

Senior Saff hasthe
willingness to approve the GN
documents and the
applications

1.1 Ouput

Gender mainstreaming and rights
based approach in designing of
infrastructure projects is developed

infrastructure projects are gender
mainstreamed and applieghisbased
approached

design documents

The Staff has the capacity to
design according to gder and
human rights perspective

1.1.1 Activity

Design gender and equality manua
(guidelines) for infrastructure
departments

1 Gender and equality manual (delines)
for infrastructure departments is designed
An electronic version is applied on the
website

# of staff participate in developing the
manual

# of consultation meetings and workshop
develop the manual

1 workshop on launching the manual

Action plan of developing the
manual guidelines manual
Photos ofworkshop

Minutes of Meetings

An international expert has
been contracted to design the
manual in partnership with the
national team of two

61



INTERVENTION LOGIC

1.1.2 Activity
Outreach and capacity building for
staff on the designed manual

INDICATORS

# of staff attended the workshop
(disaggregated by gender)

SOURCES OF
VERIFICATION

Attendance sheet
photos of the event
Banner

ASSUMPTIONS

Staff actively participated in
the workshop

1.2 Output

Infrastructure designers are
gender and rights sensitive in thei
work

% level of knowledge of gender analysis 3
main streaming among staff

% of staff believing in applying gender
equality in all project cycle.

Pre and post online survey amor
the stdf

The staff is open to learn,
apply new knowledge and
skills.

1.2.1 Activity
Capacity building training on gende
and equality analysis

All staff (100) are register for training
90% of staff completed the training

90 % of participant satisfy of the training
90% of attendance increased their
knowledge of conduatig gender analysis

Training agenda

Photos

Quotes

Attendance sheets

PrePost satisfaction questionnai

1.2.2 Activity

capacity building on how to utilize
findings of gender and equalit
analysis and mainstream into
decision

All staff (100) are register for training
90% of staff completed the training
90 % of participants satisfied with the
training

90% of attendance increased their ability t
use the finding of gender analysis in
infrastructure projects

Training agenda

Photos

Attendance sheets

PrePost satisfaction questionnai
Sample of case stieb of
applying gender analysis from th
training

Willingness and commitment
of staff to participatén the
trainings
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Activity 1.2.3
Capacity building training on gende
budgeting for decision makers

INDICATORS

25 of decision maker are registered for tf
training

90 % complete the training

90 % of participants satisfied of the trainin
90% of participants increased their
knowledge on how to use gender analysis
priorities interms of resource allocation.

SOURCES OF
VERIFICATION

Training agenda
PrePost questionnaire
Photos

Attendance sheets

ASSUMPTIONS

Decision makers ar@pen to
learn

Expert trainers with enough
Knowledge and experience a
available

1.3 Output
4 Schools are rehabilitated through

Rehabilitation for 4chools is in line with

Design documents

The project is implemented

gender and lens gender equality and right based approach| photos
4 schools participated in the gender analy
(interviews and meetings)

1.3.1 Activity 20 meetings conducted (community Photos

Application of gender sensitive and
rightsbased approach in
rehabilitation design for 4 school,
including community egagement

members, teachersusients and; persons
with disabilities)

% of disabled participants

# of community members participated in tf
meeting 60% male, 50% female)
Base line52.48%

Target: 75%

Attendance list

The report analysis with
Recommendations based on
interviews and meetings

Stakeholders are corporative
and enjoys the project

1.3.2 Activity
Developing the rehabilitation desigr
integrated gender perspective and
right-based approach and a budget

Rehabilitation drawing and budget for 4
schools designed

Proposal of the rehabilitation plali
(drawings and budget)

Staff are committed to carry
out their duties
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1.3.3 Activity
4 schwls are rehabilitated through g
gender equality and human rights
lens

INDICATORS

# of Engineers attending tendering proces
meeting (women and men)

# of contractors attending the gender
equality workshops (men, women)

SOURCES OF
VERIFICATION

Photos otthe schools
Action plan
Attendance stets

ASSUMPTIONS

No unanticipated delays of
establishment the rehabilitatiq
plan of supplies.

Willingness and commitment
of engineers and contractors
participate in the meetings an
workshops
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Annex (6): Action plan

Year Q1 Q2 Q3 Q4
# Activities Jan| Feb| Mar | Apr \ May\ Jun| Jul \ Aug \ Sep Oct\ Nov\ Dec
Year 1 yl

Preparation for the project

TOR and announcement for the project team

Selection process and hiring

1.1.1| Design gender ad human rights manual (guidelines)
for infrastructure departments

TOR and announcement for the development of the
manual

Procurement process and awarding contracts for
international consultant

Developing the manual

Designing the manual and publish it-lame and hard
copies

112 Preparation for a workshop presentingthe manual to

staff

Organizihng and hosting the workshop

121 Capacity building training for staff on gender and

rights-based analysis for the staff

Organizing the training

Conducting the training

Capacity building training for staff on how to utilize
the findings of gender andrights-basedanalysis and
1.2.2| mainstream into design decisions

Organizing the Training

Conductirg the training

Capacity building training on gender responsive
1.2.3| budget for decision makers




Year

Q1

Q2

Q3

Q4

Activities

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Organizing the training

Conducting the training

Yea 2 and 3

1.3.1

Rehabilitation for 4 school

Select the schools

Meet with stakeholders (parentdaff, st udent s
for consultations

Conduct a gender equality akidRs analysis and
recommendationsased on the findings (report)

1.3.2

Develop design proposal angllans for rehabilitation
the schools based on the report with a break down
budget

Procurement process ftite potential contractors

Workshops on gender equality and HRs for contractorg

1.3.3

Construction of the school rehabilitation (Year 3)

Develop awork plan for the construction

Suppling material and preparation

Establishment the rehabilitation plan

Launching and opening the schools

Evaluation ofthe project (post survey)

Reporting
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